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82 nd Global Edition

Every fresh endeavor is an opportunity to sculpt our potential and become architects of our future. 
There are journeys that break the mold of the ordinary, rising to mythic proportions. These pivotal 

expeditions don’t just captivate—they catalyze change and nurture the seeds of inspiration that 
flourish through time.

“Let us be the spark that lights up someone else’s path. Let someone say, ‘It was your courage that 
inspired me to persist.’”

In this issue, we delve into narratives of groundbreaking journeys that have not only defined their 
era but promise to influence the tide of future generations. By spotlighting these trailblazing tales, 

we endeavor to fan the embers of aspiration in our readers and etch a lasting legacy.

Join us in celebrating stories that do more than inspire—they transform.

Corporate Investment Times: Inspiring Generations

DISCLAIMER: This publication has been prepared for general guidance on matters of interest only, and does not constitute 
professional advice. You should not act upon the information contained in this publication without obtaining specific professional 

advice. All content provided comes directly and unedited from individual authors and may be sponsored. All copyrights to 
information and images remain to be held by original authors. No representation or warranty (express or implied) is given as to the 

accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, CIT NETWORKS, 
its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of 
you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision 

based on it. 
© 2022-2023 CIT NETWORKS. ALL RIGHTS RESERVED.

Title is protected through a Copyright registered with India Patent and India Copyright Act
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The senior business leader who is bringing a change-ready 
mindset and a hands-on leadership style to lead AMD’s end-

to-end business across APAC, covering enterprise, cloud, 
commercial, and consumer segments.

Singapore  

ALEXEY 
Navolokin

Leading the Charge Into a Smarter, More 
Connected Future  

In an era marked by rapid technological change, one leader’s journey stands out as proof of vision, 
adaptability, and an unwavering belief in the power of progress. Alexey Navolokin, Director of 

Commercial Sales for Advanced Micro Devices (AMD) in the Asia Pacific & Japan region, represents 
a new type of technology executive. He blends strategic sales mastery with a deep grasp of how 

computing breakthroughs can reshape industries, economies, and everyday life.  

Based in Singapore, one of the world’s fastest-growing innovation hubs, Alexey has spent decades 
driving technology adoption across continents. He charted a path from early computing markets 
to today’s AI-driven frontier. His story is not just about leadership inside a global semiconductor 

giant; it is about shaping how businesses and societies prepare for the next wave of digital 
transformation.  

https://corporateinvestmenttimes.com/
https://corporateinvestmenttimes.com/
https://www.linkedin.com/in/alexey6/
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technologies that shape the future of 
enterprise compute. His remit spans data 
center and server solutions, commercial 
client PCs, professional graphics, and 
embedded systems, all united by a common 
purpose: empowering organizations to do 
more with intelligent infrastructure. 

Transforming the Technology Landscape 
Across Asia Pacific  

As AMD’s commercial face in the region, 
Alexey has helped global and regional 
organizations adopt next-generation 
computing technologies. 
He was at the forefront 
of launching flagship 
products, such as AI-
capable Ryzen Pro 
processors and EPYC™ 
server CPUs, that deliver 
extraordinary performance 
and efficiency to 
enterprise computing in 
markets like Indonesia, 
Singapore, and beyond. 
These products aren’t 
just silicon; they enable 
smarter workspaces, data-
driven research labs, and 
AI workflows that redefine 
productivity.  

Beyond product 
introductions, Alexey 
forged industry 
collaborations that 
deepen the region’s 
technological capabilities. 
A recent example is the 
partnership between AMD 
and NeutraDC Singapore-a 
strategic alliance 
designed to accelerate 
advanced AI infrastructure 
development in Southeast 

Asia. The memorandum of understanding 
signed by both organizations signals a 
shared commitment to deploying AMD’s 
hardware technology, including high-
performance GPU accelerators alongside 
data center ecosystems that can support 
AI innovation across business and research 
communities. 

This type of strategic collaboration reflects 
a broader vision: technology companies 
should co-create ecosystems that cultivate 
talent, strengthen industry capacity, and 
open new economic possibilities for entire 

From Regional Roots to Global Vision  

Alexey’s career began in the early 1990s at 
Apple, where he took his first major role 
as Regional Sales Manager in Russia/CIS-a 
market undergoing its own transformation. 
Managing dealer networks across vast 
geographies, he learned quickly what 
it means to lead amid complexity and 
uncertainty: to communicate a vision, 
nurture relationships, and translate 
technology into tangible outcomes.  

He expanded his influence at Intel 
Corporation, where, for more than a 
decade, he held a sequence of leadership 
roles covering regional marketing, 
alliances, and go-to-market strategy 
across Asia Pacific, Japan, the Middle 
East, and Africa.

At Intel, Alexey wasn’t merely selling 
products; he was building ecosystems, 
forging partnerships with major OEMs, 
telcos, and cloud providers, and driving 
initiatives that spurred revenue growth 
across multiple markets. He managed 
multinational teams while crafting 
campaign strategies that lifted sales 
performance across India, Southeast Asia, 
and beyond. 

This period equipped him with critical 
skills in cross-cultural leadership, 
strategic decision-making, and an eye for 
seeing technology markets not as silos 
but as richly interconnected ecosystems 
positioned for growth.  

AMD: Catalyzing Innovation at the Edge of 
What’s Possible  

In 2020, Alexey stepped into a pivotal 
role at AMD as Director of Commercial 
Sales for the Asia Pacific & Japan 
region. The appointment came when 
the semiconductor industry itself was 

undergoing a seismic shift. The rise of AI, 
cloud computing, and data-driven decision-
making reshaped traditional hardware 
markets, elevating the importance of high-
performance computing (HPC), scalable 
data center infrastructure, and intelligent 
edge solutions.  

Under Alexey’s leadership, AMD’s 
commercial sales organization accelerated 
revenue growth across diverse verticals-
including enterprise, government, 
cloud services, and OEM/ODM partners-
while championing breakthrough AMD 

t h e  G L O B A L  E X P E R T

https://corporateinvestmenttimes.com/
https://corporateinvestmenttimes.com/
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regions.  

A Thought Leader in the Digital Era  

Alexey’s influence extends beyond sales 
targets and product launches into thought 
leadership and public discourse. His 
LinkedIn presence, where he regularly 
shares insights on data center innovation, 
AI adoption, and computing trends, has 
attracted a substantial following. 

The posts celebrate AMD’s achievements-
like winning a “Next-Gen Data Center 
Leader” award-while also contextualizing 
what these advances mean for customers, 
partners, and society at large. 

In his contributions, Alexey reveals a 
leadership philosophy rooted in optimism, 
collaboration, and the relentless pursuit 
of better solutions. He advocates for 
technological excellence and inspires 
audiences to imagine how high-
performance computing can solve real-
world challenges.  

Education and Lifelong Learning: 
Foundation for Strategic Thinking  

His professional acumen is reinforced by 
a strong academic background. Alexey 
holds advanced degrees in engineering and 
business, including a Master’s in Electronics 
and Mathematics and an executive MBA. 
This blend provides analytical rigor 
and strategic insight, allowing him to 
navigate both the technical complexities 
of semiconductor technologies and the 
commercial realities of international 
markets. 

Impact Beyond the Boardroom  

What truly sets Alexey apart is not only 
his track record of driving sales revenue 
or managing multinational teams; it is his 
commitment to building bridges across 
cultures, industries, and disciplines. In the 

diverse Asia Pacific region, economies 
vary widely in maturity and technological 
adoption. His role demands not just 
commercial skill but empathy, adaptability, 
and the capacity to translate global 
innovations into local impact.  

He believes technology should be inclusive 
and empowering, that access to advanced 
computing shouldn’t be limited to a few but 
should catalyze broader societal progress. 
Whether speaking to business leaders, 
collaborating with government initiatives, 
or engaging with tech communities, 
Alexey’s work reflects this conviction.  

Looking Ahead: A Future Powered by 
Intelligence  

AMD continues to play a central role 
in powering the next generation of 
computing, from AI-optimised CPUs to 
GPU-accelerated data centers and beyond. 
Alexey Navolokin remains a guiding force in 
shaping how these innovations are adopted 
and deployed across Asia and the world. His 
leadership during a pivotal period of digital 
transformation demonstrates more than 
business success; it highlights the potential 
of thoughtful, purpose-driven leadership 
to elevate communities, accelerate 
innovation, and inspire future generations 
of technologists.  

The next big leap depends on how we 
harness intelligence, both human and 
artificial. Leaders like Alexey show that 
the future is built, not merely arrived 
at, through imagination, courage, and a 
commitment to progress.  

t h e  G L O B A L  E X P E R T
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As we settle into January 2026, the global investment landscape continues its breathtaking 
acceleration. 

At Corporate Investment Times (CIT), now reaching over 5 million readers worldwide, our mission 
remains unchanged and unwavering: to deliver free, high-quality, actionable insights into the 

frontiers of next-generation investments. 

The year 2025 was one of profound human stories and foundational leadership lessons. 2026 will 
be defined by explosive technological convergence and the startups that are turning vision into 

exponential reality.

Reflection, Acceleration, and the 
Revolution

Vision 2026

Entrepreneurial Group CEO @ Corporate Investment Times & 

Global Art Times (CIT Networks) | MBA, International Business

Chandigarh, India

RIMA M.

https://www.linkedin.com/in/gareema-aka-rima/
https://corporateinvestmenttimes.com/
https://corporateinvestmenttimes.com/
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A Mosaic of Excellence: Reflecting on 2025 
Covers 

Our 2025 editions showcased a mosaic 
of global excellence. Each cover featured 

trailblazers whose stories of vision, 
resilience, and bold execution inspired 

our growing community of over 5 million 
readers worldwide. 

From luxury reimagined through emotional 
intelligence to government excellence 

models that set international benchmarks, 
from pioneering HealthTech ventures 

making regenerative medicine more 
accessible to entrepreneurs forging global 

bridges across continents, these leaders 
demonstrated that true corporate impact 
arises from blending deep expertise with 

unwavering purpose. 

Whether connecting Europe and the GCC 
through culture and diplomacy, securing 

critical minerals for the energy transition, 
or navigating the invisible challenges 

of innovation in an AI-driven era, every 
profile reminded us that progress is 

profoundly human even amid accelerating 
technological change. 

These remarkable individuals did not 
merely adapt to disruption. They shaped 

it, offering timeless lessons in leadership, 
strategy, and foresight that continue to 

resonate deeply with our audience. 

Key highlights from our 2025 covers 
include: 

January 2025: Stanislas Helou – Emotional 
Intelligence and Visionary Leadership: 

Redefining Luxury

March 2025: Dr. Kamal Al Bagoury – The 
Top Knight: Executives Making a Standout

April 2025: Franco Kraiselburd – Rising 
Star: Scaling HealthTech Ventures and the 

Future of Regenerative Medicine

May 2025: Ahmed Galal Eldin – Global 
Bridges: The Global Journey of an Egyptian 

Entrepreneur

t h e  c e o ’ s  d e s k
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https://corporateinvestmenttimes.com/


THE  GLOBAL  NEXT GEN INVESTMENTS MAGAZ INE

JANUARY 2026 | EDITION # 82

ONE WORLD, ONE EDITION

1 5  |   j a nua r y  2026

ht
tp

s:
//c

or
po

ra
te

in
ve

st
me

nt
tim

es
.c

om

C
O

R
P

O
R

A
T

E
 I

N
V

E
S

T
M

E
N

T
 T

IM
E

S
 •

 J
A

N
U

A
R

Y
 2

0
2

6

#C
OR

PO
RA

TE
IN

VE
ST

M
EN

TT
IM

ES

5  m i l l i o n +  r e a d e r s  g l o b a l l y

June 2025: Arianna Alessio – The Essence 
of Luxury: The Vision

July 2025: Pablo Caralps – Bridging Worlds: 
Connecting Europe and the GCC through 
Business, Culture and Diplomacy

August 2025: Katharina Loeckinger – 
Investing in Critical Minerals: Securing the 
Foundations of the Global Energy Transition

October 2025: Sarah Steck – When 
Innovation Becomes Invisible: Leadership 
in the AI Era

These leaders embodied the corporate 
spirit: blending vision, adaptability, 
and impact across luxury, government 
excellence, biotech, entrepreneurship, and 
emerging tech.

VISION 2026 
Propelling Startups to Exponential Growth 
in Frontier Sectors

In the dynamic world of next-generation 
investments, startups are the vanguard of 
innovation. Bold ventures turn audacious 
ideas into scalable realities. 

At Corporate Investment Times, we have 
long recognized that the true engines 
of economic transformation lie in these 
agile entities, particularly within our eight 
focused sectors: 

•	 AI

•	 New Energy

•	 Deep Tech

•	 Quantum Technologies

•	 Defense Tech

•	 Institutional Finance

•	 Real-World Adoption (including 
tokenized assets and private markets)

•	 Aerospace.

These sectors are not isolated silos. They 

are deeply interconnected. AI is optimizing 
New Energy grids. Quantum is enhancing 
Aerospace navigation. Tokenized assets are 
unlocking liquidity for Deep Tech hardware. 
Startups thriving here are capturing 
massive value:

AI startups are building specialized vertical 
models and ethical governance platforms, 
seeing valuations soar as enterprises 
adopt them for predictive analytics and 
automation. 
New Energy innovators are advancing 
perovskite solar, next-gen batteries, 
hydrogen ecosystems, and grid-scale 
storage, making renewables truly 
dispatchable.

Deep Tech companies are engineering 
advanced materials, synthetic biology, and 
neuromorphic computing. Long-horizon 
bets with trillion-dollar potential. 
Quantum Technologies players are 
delivering practical advantage in 
optimization, cryptography, and simulation, 
attracting government and corporate 
partnerships.

Defense Tech startups are pioneering 
drone swarms, cyber-AI, and hypersonics. 
Often starting dual-use and scaling into 
high-margin contracts.

Institutional Finance fintechs are 
revolutionizing asset management with 
algorithmic platforms and ESG analytics, 
enabling smarter capital deployment. 
Real-World Adoption ventures are 
tokenizing real estate, commodities, and 
infrastructure, fractionalizing ownership 
and bridging DeFi with traditional finance.

Aerospace startups are launching smallsat 
constellations, reusable rockets, and 
orbital services, fueling the new multi-
trillion-dollar space economy.

Since our inception, CIT has been far more 

t h e  c e o ’ s  d e s k

https://corporateinvestmenttimes.com/
https://corporateinvestmenttimes.com/


THE  GLOBAL  NEXT GEN INVESTMENTS MAGAZ INE

JANUARY 2026 | EDITION # 82

ONE WORLD, ONE EDITION

1 7  |   j a nua r y  2026

ht
tp

s:
//c

or
po

ra
te

in
ve

st
me

nt
tim

es
.c

om

C
O

R
P

O
R

A
T

E
 I

N
V

E
S

T
M

E
N

T
 T

IM
E

S
 •

 J
A

N
U

A
R

Y
 2

0
2

6

#C
OR

PO
RA

TE
IN

VE
ST

M
EN

TT
IM

ES

5  m i l l i o n +  r e a d e r s  g l o b a l l y

than an observer. We have been a catalyst 
for these startups. Through our free global 
platform, we have propelled hundreds 
of early-stage and growth companies to 
exponential milestones:

Amplifying Visibility - Cover stories, deep 
features, and dedicated spotlights have 
turned obscure founders into investor 
magnets. One Deep Tech startup we 
profiled in 2024 closed a $50M Series 
B within months, directly crediting our 
exposure.

Facilitating Connections - Accelerator 
partnerships, and investor matchmaking 
have linked founders with institutional 
capital, mentors, and strategic allies. 
Multiple Institutional Finance startups 
scaled user bases 10x after regulatory 
and partnership introductions facilitated 
through our network.

In 2025 alone, over 200 startups publicly 
acknowledged CIT’s ecosystem for helping 
them achieve funding closes, product 
launches, international expansion, or 

strategic pivots. 
Looking Forward: The 2026 Acceleration 
Agenda

2025 laid the human foundation. Stories of 
leadership and resilience. 2026 will be the 
year of decisive technological convergence 
and startup-led transformation.

The year 2026 holds immense promise: 
prosperity for the prepared, breakthroughs 
for the bold, and collective victories for 
those who collaborate. 

Thank you for trusting Corporate 
Investment Times as your guide. Together, 
we will not merely witness the future. We 
will help define it.

t h e  c e o ’ s  d e s k
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Faculty @ San Jose State University | No.1 Tech Voice to Follow &
Influencer on LinkedIn | Award Winning Author | AI - IoT - Blockchain -

Cybersecurity | Speaker

San Francisco Bay Area

Prof. AHMED Banafa

 

or Something Else Entirely?

Is AI a Bubble, a 
Black Hole?

Few technologies in recent memory have sparked the level of enthusiasm, anxiety, and speculation 
now surrounding artificial intelligence. In a remarkably short time, AI has moved from academic labs 
into everyday use, while also becoming a central driver of market speculation, national strategy, and 
debates about the future of work and human agency.

This brings us to a deceptively simple question: Is artificial intelligence merely a speculative 
craze destined to collapse, a force that will absorb resources and employment like a black hole, or 
something far more complex?

https://www.linkedin.com/in/ahmedbanafa/
https://corporateinvestmenttimes.com/
https://corporateinvestmenttimes.com/


THE  GLOBAL  NEXT GEN INVESTMENTS MAGAZ INE

JANUARY 2026 | EDITION # 82

ONE WORLD, ONE EDITION

2 1  |   j a nua r y  2026

ht
tp

s:
//c

or
po

ra
te

in
ve

st
me

nt
tim

es
.c

om

C
O

R
P

O
R

A
T

E
 I

N
V

E
S

T
M

E
N

T
 T

IM
E

S
 •

 J
A

N
U

A
R

Y
 2

0
2

6

#C
OR

PO
RA

TE
IN

VE
ST

M
EN

TT
IM

ES

5  m i l l i o n +  r e a d e r s  g l o b a l l y

systems are not confined to pilot programs 
or marketing experiments; they are being 
integrated into core operations because 
they deliver real efficiency gains.

Even more telling is the scale of physical 
investment supporting AI’s growth. Entire 
ecosystems are being built around data 
centers, advanced chips, high-capacity 
networking, energy generation, and cooling 
technologies. These projects require 
billions of dollars and years of planning, 
making them fundamentally different from 
speculative digital assets.

When enthusiasm cools, these assets 
do not disappear. They continue to 
operate, mature, and eventually become 
cheaper and more widely accessible. This 
pattern mirrors what happened after the 
collapse of early internet companies, 
when the infrastructure they built laid the 
groundwork for today’s digital economy.

In short, AI may undergo a financial reset, 
but its technological momentum will 
persist.

The “Black Hole” Fear: Will AI Consume 
Everything?

On the other end of the spectrum lies a 
darker concern: that AI will centralize 
power, erase jobs, and drain economic 
value into a small number of corporations 
and governments, leaving little behind for 
the rest of society.

This fear is also grounded in observable 
trends. Advanced AI development favors 
organizations with massive capital, 
vast datasets, and access to cutting-
edge hardware. As a result, influence is 
becoming increasingly concentrated. At 
the same time, AI reduces the need for 
certain types of labor, particularly in routine 
cognitive tasks.

These changes can feel destabilizing, 
especially when they occur faster than 
regulatory systems and social institutions 
can respond.

However, describing AI as a black hole 
suggests that value vanishes. In practice, 
value shifts rather than disappears.

While some roles decline, new ones 
emerge. Productivity gains reduce costs 
and enable services that were previously 
uneconomical. Entire fields focused 
on governance, safety, integration, and 
human-AI collaboration are growing 
alongside the technology itself.

Disruption is inevitable, but collapse is not 
a foregone conclusion.

A Better Mental Model: AI as a General-
Purpose Technology

A more useful way to understand AI is to 
place it in the category of general-purpose 
technologies, alongside electricity, 
computing, and the internet.

Such technologies do not transform 
society overnight. They act as multipliers, 
enabling change across many domains 
simultaneously. Their impact unfolds 
unevenly, often taking decades to fully 
materialize. Along the way, they generate 
excitement, disappointment, consolidation, 
and renewed growth.

Electricity offers a useful comparison. 
Early electric companies struggled, 
infrastructure costs were enormous, and 
productivity gains were slow to appear. 
Yet over time, electricity became so 
embedded in daily life that it faded into the 
background, even as its importance grew.

AI appears to be on a similar path. Its 
current visibility reflects its novelty rather 
than its maturity.

The reality is less comforting than either 
extreme. AI cannot be reduced to a single 
narrative. It represents a deep, long-term 
shift in how economies and institutions 
function, layered on top of near-term hype, 
exaggerated expectations, and uneven 
execution. Failing to recognize this duality 
leads to bad decisions across finance, 
policy, and industry.

Why the “AI Bubble” Argument Exists

Skepticism toward AI is not without 
merit. History is filled with examples of 
transformative technologies whose early 
phases were marked by speculation and 
collapse. The dot-com era remains a 
powerful reminder that innovation and 
financial excess often arrive together.

Today’s AI landscape shows similar warning 
signs. Company valuations frequently 
outpace actual earnings. Young firms 
raise enormous sums before proving 
their business models. Publicly traded 
companies are rewarded for attaching 
AI language to products that differ little 
from traditional software. Predictions 
about AI’s impact 
are often framed 
in absolutes, 
promising 
near-term 
breakthroughs 
that would 
fundamentally alter 
society.

At the same 
time, today’s AI 
systems are far 
from flawless. 
They generate 
outputs based 
on probabilities 
rather than 

understanding, struggle with consistency, 
and require vast computational resources. 
Running them at scale is expensive, and 
profitability remains uncertain for many use 
cases.

Given these realities, it is reasonable 
to expect a reckoning. A large number 
of AI ventures will not survive. Investor 
enthusiasm will cool. Projects that fail to 
deliver measurable value will be abandoned. 
In this sense, a correction is not only likely 
but necessary.

Yet labeling AI as simply another bubble 
ignores a much larger truth.

Why AI Is Not Just Another Speculative 
Bubble

Traditional bubbles tend to inflate on top 
of weak foundations. AI, by contrast, rests 
on tangible demand and active deployment 
across nearly every sector of the economy.

Businesses are already using AI to 
automate processes, analyze data, improve 
logistics, detect fraud, write software, 
and manage customer interactions. These 
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Education, labor policy, and governance 
frameworks have not yet adapted to this 
reality. This lag, rather than the technology 
itself, poses the greatest danger.

Countries and organizations that invest in 
skills, oversight, and equitable access will 
gain a lasting advantage.

AI Is a Transformation Wearing a Bubble 
Costume

So, is AI a bubble? In 
part, yes.

Is it a black hole? No.

Is it something else 
entirely? Absolutely.

AI represents a 
foundational shift 

unfolding beneath a 
layer of short-term 
speculation. Some 
investments will 
fail. Some promises 
will fall apart. Some 
companies will not 
survive. None of this 
negates the broader 
transformation 
underway.

The real risk lies in 
misunderstanding 
the nature of that 
transformation. 
Treating AI as a 
quick path to wealth 
encourages reckless 
behavior. Treating it 
as an unstoppable 
threat leads to fear 
and inaction.

A more grounded 
view recognizes 
AI as powerful but 

imperfect, disruptive but manageable, 
and transformative over time rather than 
overnight.

Those who grasp this nuance will be better 
prepared for what comes next than those 
driven by hype or alarm.

Where the Real 
Bubble Actually Is

It is misleading to 
treat AI as a single 
market. The excess 
is concentrated in 
specific layers.

The most 
inflated area is 
the application 
layer, where 
countless products 
rely on similar 
underlying models 
with minimal 
differentiation. 
Many of these 
offerings lack 
strong defenses against competition and 
will struggle as prices fall and customers 
demand measurable results.

By contrast, the infrastructure layer shows 
greater durability. Demand for computation, 
storage, networking, and energy is driven 
by actual usage rather than speculative 
narratives. Even if growth slows, these 
resources remain essential.

Platforms that integrate AI deeply into 
enterprise systems also occupy a more 
defensible position. Once embedded into 
workflows and data pipelines, they are not 
easily replaced.

The takeaway is clear: some segments will 
deflate sharply, while others will continue 
to expand.

The Role of Time: Why Expectations Are 
Misaligned

Much of the confusion around AI stems 
from unrealistic timelines.

Near-term expectations often border on 
fantasy, assuming rapid replacement of 

entire professions. When these predictions 
fail to materialize, skepticism grows.

Long-term consequences, however, 
are frequently underestimated. Over a 
decade or more, AI is likely to reshape 
how societies educate people, deliver 
healthcare, conduct research, and make 
policy decisions.

This mismatch between short-term hype 
and long-term impact is a recurring pattern 
in technological change, and AI fits it 
closely.

What This Means for Jobs and Society

AI’s influence on employment is not about 
eliminating work altogether, but about 
changing who benefits from it.

Tasks that are repetitive and rule-based will 
increasingly be automated or augmented. 
Human contribution will shift toward 
areas requiring judgment, accountability, 
creativity, and ethical oversight. The 
risk lies not in immediate job loss, but in 
growing inequality between those who can 
effectively use AI and those who cannot.
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Director & Strategic Advisor | Founder & Former CEO, ID4A Technologies

RANIA Hoteit

Why Human Intelligence Will Define the 
AI Economy

Impact-Driven Leadership  

Beyond Efficiency

We are living through an era of exponential 
transformation. Artificial intelligence is 
rewriting the rules of business, reshaping 
industries, and redefining how we work, 
learn, and lead. 

The pace of progress feels relentless—
algorithms learn faster than humans can 
adapt, and efficiency has become the new 
obsession. Yet beneath this momentum 
lies a paradox: as machines grow smarter, 
humans risk becoming more disconnected 
from what truly makes us intelligent.

The question we must now ask is not how 
fast we can build—but why we are building in 
the first place. Because the future of the AI 

economy will not be defined by how much we automate, but by how deeply we awaken.

From Automation to Augmentation

Every industrial revolution has centered on efficiency. From steam power to electricity to the 
internet, each wave of innovation promised faster, cheaper, and more scalable production. The 
Fourth Industrial Revolution—driven by AI and automation—took this logic to its extreme. 

Machines now perform cognitive tasks once reserved for humans, from analyzing medical scans to 
generating code and creating art.

But efficiency, while seductive, has its limits. It optimizes processes—but not purpose. It increases 
productivity—but not fulfillment. And when progress is measured only in speed and scale, we risk 
designing systems that advance technology but erode humanity.
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purpose. Without that moral compass, 
technology becomes directionless power—
capable of optimizing destruction as 
efficiently as creation.

As we build smarter machines, we must 
become wiser humans.

Redefining Intelligence

For decades, we have equated intelligence 
with cognitive ability—IQ, data literacy, 
computational speed. But intelligence is 
multidimensional. It’s a system of balance 
between the rational, emotional, and moral 
capacities that define our humanity.

•	 Cognitive Intelligence (IQ): Our 
capacity for logic, problem-solving, and 
analysis—now increasingly mirrored and 
amplified by AI.

•	 Emotional Intelligence (EQ): Our ability 
to empathize, communicate, and 
connect—a distinctly human form of 
understanding.

•	 Moral Intelligence (MQ): Our inner 
compass—the discernment to choose 
integrity over convenience and purpose 
over profit.

IQ will make organizations efficient. EQ will 
make them resilient. MQ will make them 
trustworthy. 

In the AI economy, the future belongs 
to organizations that integrate all three. 
Together, they form a foundation of 
coherence—between technology, humanity, 
and ethics. That coherence is what 
separates progress from chaos.

Building Regenerative Organizations in the 
Age of AI

To truly evolve with AI, we must redesign 
organizations not just for productivity—
but for regeneration. A regenerative 
organization doesn’t treat people and the 
planet as inputs to be 

optimized. It sees them as living systems to 
be nurtured.

At ID4A, we built internal systems that 
tracked financial, social, and environmental 
KPIs in equal measure. We measured 
wage equity, emissions reduction, 
workplace safety, and reinvestment in local 
communities. Our growth strategy was 
rooted in alignment, not acceleration.

We turned down investments that didn’t 
reflect our mission, even when they 
promised rapid expansion. That was not a 
sacrifice—it was a strategy. By empowering 
every team member to become a co-
steward of our purpose, we decentralized 
decision-making and embedded integrity at 
every level of the company.

The result was not slower growth, but 
sustainable growth—resilient, innovative, 
and deeply connected to impact.

Integrity is not a trade—it’s a foundation. 

To scale with purpose, leaders must embed 
mission into every layer of the organization 
and share ownership of it across the 
system.

Leadership for the AI Economy

Leadership in the AI era requires a new 
kind of intelligence—one that integrates 
consciousness with competence. The 
regenerative leader of the future will 
embody four key qualities:

1.	 Awareness: Recognizing the ethical, 
social, and ecological consequences of 
technological decisions.

2.	 Adaptability: Navigating rapid change 
with curiosity and humility, not control.

3.	 Authenticity: Leading with 
transparency, empathy, and emotional 
truth.

4.	 Accountability: Aligning innovation 

The true opportunity of AI is not to replace 
human intelligence—but to amplify it. 
This is the shift from automation to 
augmentation. AI should free us from 
repetitive tasks so we can focus on 
creativity, connection, and consciousness. 
It should help us solve the world’s most 
complex challenges—climate change, 
inequality, and access to education—not 
deepen the divides we already face.

When I led ID4A Technologies, our mission 
was exactly that: to build technology 
that augments human potential. We 

harnessed AI and automation to improve 
manufacturing safety, advance wage 
equity, and reduce environmental impact. 
Every innovation was guided by one 
question: Does this technology serve 
humanity—or replace it?

That question must become the compass 
for the AI economy.

The New Currency: Emotional and Moral 
Intelligence

As AI masters logic, computation, and 
pattern recognition, human value will 
migrate toward what machines cannot 
replicate: empathy, intuition, creativity, and 

moral discernment. These 
forms of intelligence—
emotional and moral—are 
not secondary skills. They 
are the core of what makes 
leadership effective, 
organizations resilient, 
and societies humane.

Emotional intelligence 
allows us to connect 
meaningfully, to 
understand context 
beyond data, and to 
navigate the subtleties of 
human experience. Moral 
intelligence, on the other 
hand, gives direction to 
progress—it defines not 
just what we build, but 
why.

When leaders anchor 
decisions in empathy 
and ethics, innovation 
becomes regenerative. 
It restores rather than 
depletes. It builds trust, 
deepens relationships, 
and inspires collective 
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Conclusion — The 
Future Belongs to 
the Human-Centered Innovator

The AI revolution is not just a technological 
turning point—it’s a spiritual one. It 
challenges us to remember that intelligence 
is not confined to data or algorithms, but 
expressed through compassion, curiosity, 
and conscience.

If we design technology with awareness, 
it will expand our humanity. If we design it 
without, it will diminish it.

The greatest innovation of our time is not 
artificial intelligence—it is the awakening of 
human intelligence.

In the end, the 
future of the AI 
economy will not 
be determined 

by machines. It will be shaped by 
leaders who understand that the purpose of 
progress is not efficiency—it’s evolution.

As we build smarter systems, may we also 
build wiser societies. Because the real 
measure of intelligence is not what we 
know—but how deeply we choose to care.

with human and planetary wellbeing.

The most successful leaders will not be 
those who know the most about AI—but 
those who understand the most about 
humans. 

They will design systems where automation 
liberates people to create, where data 
informs compassion, and where technology 
becomes a mirror of our higher values 
rather than our lower impulses.

Leadership in the AI age is not about 
managing machines—it’s about elevating 
meaning.

The Conscious Redesign of Capital

The shift to a human-centered AI economy 
also demands a redefinition of value. 
Capital must evolve beyond extraction and 
accumulation toward regeneration and 
stewardship.

Traditional ROI—Return on Investment—
measures profit in isolation. But 
regenerative ROI—Return on Integrity—
measures value in connection: between 
people, planet, and prosperity.

This transformation requires investors, 
founders, and policymakers to co-create 
new financial architectures that reward 
long-term wellbeing, not short-term gain. 
Technology must become a force for shared 
prosperity, not concentrated power.

As I wrote in my previous article, The 
Future of Capital: Redefining ROI for a 
Regenerative Economy, the next era of 
business will belong to those who expand 
the definition of success. 

Profit is essential—but without purpose, it 
is incomplete.

The Human Advantage

Despite the 
sophistication of 
algorithms, human 
intelligence remains 
irreplaceable because 
it is contextual. We can 
feel, imagine, and create 
meaning in a way no 
machine can.

AI can write music—but 
it doesn’t understand 
heartbreak.

It can analyze art—but it 
doesn’t feel awe.

It can mimic 
conversation—but it 

cannot care.

This distinction is not trivial—it is 
existential. The future belongs to those 
who use technology not as a replacement 
for human intelligence, but as an amplifier 
of it.

Empathy scales trust. Creativity scales 
innovation. Purpose scales sustainability.

These are the currencies of the new 
economy.
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Kuala Lumpur City, Federal Territory of Kuala Lumpur, Malaysia

Alvin FOO

Why the Future Belongs to the Great 
Simplifiers

The Clarity Arbitrage

In the silicon cathedrals of Silicon Valley and the high-frequency hubs of London and Singapore, 
we are witnessing a strange paradox: we are drowning in data but starving for direction. For the 

architects of deep-tech, AI, and enterprise SaaS, the primary threat to hyper-scale is no longer a 
rival’s code or a leaner burn rate. It is the Complexity Gap.

The Complexity Gap is the silent killer of enterprise value. It is the distance between the profound 
sophistication of your neural network and a CEO’s ability to explain its ROI to a Board of Directors. 
When you bridge this gap, you move beyond “selling software.” You achieve Market Obviousness, a 

state where your solution feels less like a purchase and more like an inevitability.
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narrative as a core component of their 
tech stack, one that requires constant 
refactoring. Whether you are pitching a 
Tier-1 VC or an HNI syndicate, the objective 
is singular: to make the future you are 

building 
seem 
not just 
possible, 
but inevitable. If your narrative is clear, your 
valuation will follow.

The Bottom Line: As AI commoditizes 
the generation of data, the premium on 
interpretation skyrockets. The winners of 
the next decade won’t be those who hoard 
the most data, but those who can translate 
that data into an undeniable truth.

1. The Death of the “Black Box” Mystique

For a decade, “Black Box” engineering was 
a badge of honor. Founders leaned into the 
mystique, suggesting that their technology 
was so advanced it bordered on the occult. 
But in a landscape of high interest rates and 
ruthless fiscal scrutiny, the Black Box has 
shifted from an asset to a liability.

Institutional investors and HNI clients 
are no longer writing checks for “AI” as a 
buzzword; they are buying certainty. To win, 
you must pivot. Don’t tell the market how 
your machine thinks; tell them what your 
machine sees that their human analysts are 
missing. The goal isn’t to look smart, it’s to 
make your client look like a genius.

2. The New Sales Engineering: Content as 
a Weapon

Traditional sales cycles for complex data 
products are grueling because they are 
bogged down by “education.” Modern 
Content-Led Growth (CLG) flips the script. 
Instead of teaching the market how to 
use your tool, you use content to redefine 
the problem so precisely that your tool 
becomes the only logical answer.

For the elite data firm, CLG isn’t “blogging.” 
It is high-stakes intellectual diplomacy:

 * Proprietary Benchmarking: Using your 
data to quantify exactly where the industry 
is hemorrhaging capital.

 * The “Invisible Threat” Narrative: 
Identifying a tectonic market shift that only 
your platform’s lens can detect.

 * Decision Frameworks: Providing CEOs 
with the mental models they need to 
categorize chaos.

When you hand a leader a new way to 
visualize their own business, the sale is 
already closed.

3. Intelligence-as-a-Service: The Strategic 
Moat

We have entered the era of the “Winning 
Content” Loop. The most formidable 
founders are using AI not just to power their 
product, but to weaponize their Go-To-
Market strategy.

By leveraging AI-driven market intelligence, 
analyzing sentiment, capital flow, and 
regulatory headwinds in real-time, 
your messaging can pivot faster than a 
competitor can schedule a board meeting. 
This agility allows you to produce insights 
that feel like “insider information.” In an 
information-saturated world, the first 
person to provide a clear interpretation of a 
chaotic event owns the market’s attention.

4. Designing for the “Cognitive Miser”

The most brilliant CEOs are, by necessity, 
“cognitive misers.” They deal in thousands 
of variables; they do not have the 
bandwidth for your manual. If your data 
visualization requires a tutorial, it has 
already failed.

Apply the Five-Second Obviousness Test: 
Can a decision-maker look at your primary 
dashboard and, in five seconds, identify a 
risk to mitigate or an opportunity to seize?

True sophistication is the ruthless 
reduction of variables. It is the difference 
between a cockpit full of flashing dials 
and a GPS that simply says: “Turn left to 
avoid the crash.” Clarity is not a lack of 
complexity; it is the mastery of it.

5. Solving “Narrative Debt”

In the VC world, technical debt is a 
known risk. But Narrative Debt is fatal. 
Narrative debt occurs when your product’s 
capabilities evolve faster than your ability 
to explain them.

Top-tier founders must treat their market 

t h e  V E N T U R E  S P E C I A L I S T
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I. The Great Digital Crossroads

By 2026, cryptocurrencies will stand at their most critical juncture since their creation. What began 
as a rebellion against financial authority has now become deeply entangled with it. After years of 

alternating euphoria and collapse, digital assets have matured into a system that reflects the very 
world they sought to escape, a world defined by debt, political volatility, and strategic rivalry.

As the global economy adjusts to slower growth, persistent inflation, and widening fiscal deficits, 
cryptocurrencies are no longer a speculative novelty. They are becoming a measure of confidence 

in the world’s monetary order. Yet that confidence remains fragile.

This article examines how the forces shaping 2026, the shifting path of monetary policy, the return 
of political populism, and the weaponization of finance, will determine the direction of the five 

leading cryptocurrencies, Bitcoin, Ethereum, Binance Coin, Solana, and XRP. 

The question is whether digital money will strengthen as an alternative to traditional finance or 
weaken under its weight.

of Digital Money?

Will 2026 Decide 
the Future

Partner and Head of Corporate and Commercial 
Department at Al Safar and Partners Law Firm

Dubai, United Arab Emirates

DR. AHMED Hatem
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The Global 
Regulatory Map

Europe will 
continue 
implementing 
the Markets in 
Crypto Assets 
framework, 
creating 
transparency 
but also limiting 
the freedom 
that early 
crypto investors 
prized. China 
will advance 
its digital yuan 
project, embedding state control into 
its digital financial ecosystem. India will 
maintain cautious regulation to prevent 
capital flight.

In the Middle East and parts of Asia, 
innovation hubs such as the United Arab 
Emirates and Singapore will continue 
to attract global projects, positioning 
themselves as neutral bridges between 
East and West.

By 2026, regulation will not destroy 
cryptocurrencies. It will simply decide who 
can profit from them.

IV. Forecast Logic: Economics, Geopolitics, 
and Psychology

The value of digital assets will depend 
on how three forces interact, liquidity, 
geopolitics, and investor psychology.

1.	 Liquidity

Lower real rates, slower quantitative 
tightening, and fiscal expansion increase 
the flow of capital into digital markets. 
Tight liquidity or funding stress drains it 
away.

2.	 Geopolitical Fragmentation

Sanctions, trade disputes, and monetary 
fragmentation strengthen the case for 
decentralized networks that bypass 
national restrictions. Each new episode of 
financial weaponization enhances Bitcoin’s 
appeal as neutral collateral.

3.	 Investor Psychology

Market narratives drive capital faster than 
policy does. If investors view Bitcoin as 
digital gold and Ethereum as the backbone 
of a tokenized economy, prices will rise 
ahead of fundamentals. If fear dominates, 
leverage unwinds quickly, and corrections 
follow.

Together, these forces will define the 
cryptocurrency landscape of 2026.

V. Forecasts for the Top Five 
Cryptocurrencies

1.	 Bitcoin: The Macro Barometer

Bitcoin remains the market’s emotional 
center. If the Federal Reserve cuts rates 
and inflation remains moderate, Bitcoin 
could rise toward one hundred thousand 

II. The Economic Forces Behind the 
Forecast

The Liquidity Cycle Turns Again

Every rise and fall in the cryptocurrency 
market follows the rhythm of global 
liquidity. The tightening cycle that defined 
2023 and 2024 has already pushed many 
investors toward safety. Yet as 2026 
approaches, signs of a global policy shift 
are emerging. Central banks are preparing 
for the possibility of moderate rate cuts, 
and fiscal expansion in the United States 
and Europe is likely to inject renewed 
liquidity into financial markets.

If real interest rates decline and global 
growth stabilizes, risk appetite will 
return. That would set the stage for a new 
crypto rally. But if inflation proves more 
resilient than expected, forcing central 
banks to maintain high rates, capital will 
remain trapped in conservative assets, 
suppressing digital valuations.

Debt, Deficits, and the Dollar

By 2026, United States federal debt will 
exceed thirty five trillion dollars. The 
need to finance that debt will shape 
global liquidity more than any innovation 
in technology. When Treasury issuance 
rises faster than demand, interest rates 
increase, draining liquidity from risk assets 
such as cryptocurrencies. Conversely, a 
slowdown in issuance or renewed balance 
sheet expansion by the Federal Reserve 
would stimulate speculative flows into 
digital assets.

The strength of the dollar will also be 
decisive. A weaker dollar would support 
Bitcoin and Ethereum as alternative stores 
of value. But if the dollar strengthens amid 
geopolitical uncertainty, global investors 
will retreat to safety, leaving the digital 

asset market exposed.

Inflation and Investor Behavior

Inflation will remain the silent driver of 
crypto sentiment in 2026. If price pressures 
stay above target, investors will continue to 
view Bitcoin as a form of digital insurance 
against fiat erosion. If inflation falls below 
three percent, speculative demand may 
wane as confidence in traditional markets 
returns.

In short, 2026 will test whether 
cryptocurrencies are truly counter 
cyclical stores of value or simply high beta 
reflections of global liquidity.

III. Political and Regulatory Determinants

Money is not only an economic tool but 
also a political one. In 2026, the struggle 
between governments seeking control and 
markets seeking autonomy will intensify.

The United States Election Shadow

The political calendar alone will shape 
digital markets. The 2024 election cycle 
will have produced a new administration 
whose policy direction will become clear 
by 2026. If the United States moves 
toward deregulation and capital market 
liberalization, the effect on crypto could 
be immediate. A friendlier environment 
for private innovation and financial 
experimentation would unleash new 
institutional demand.

If instead regulation tightens, with stricter 
rules on stablecoins, exchange licensing, 
and cross border transfers, speculative 
activity will retreat and volumes will 
contract. The next administration’s 
approach to enforcement will determine 
whether the United States remains the 
global center of digital finance or cedes 
that role to more agile jurisdictions.
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global payment adoption. If major banks 
and cross border platforms expand their 
use of Ripple’s settlement technology, the 
token could rise to two to two and a half 
dollars.

If central banks accelerate their digital 
currency programs and bypass private 
networks, XRP may remain near one 
dollar. Its advantage lies in its readiness 
for compliance, but its risk lies in being 
replaced by state backed alternatives.

VI. Global Scenarios for 2026

1.	 The Integration Scenario

In this outlook, inflation declines gradually, 
central banks ease policy, and capital 
returns to risk assets. Crypto market 
capitalization could surpass five trillion 
dollars. Bitcoin and Ethereum consolidate 
leadership while Solana and XRP benefit 
from increased institutional activity. 
Regulation remains firm but predictable.

2.	 The Risk Off Scenario

If inflation stays above target and rate cuts 
fail to materialize, liquidity will tighten. 
Crypto valuations could fall below two and a 
half trillion dollars. Bitcoin outperforms as 
digital gold, but smaller assets face heavy 
corrections. Retail investors retreat, and 
institutions turn defensive.

3.	 The Fragmentation Scenario

Geopolitical divisions deepen. Trade 
disruptions, sanctions, and currency 
instability drive localized adoption of 
cryptocurrencies for cross border trade. 
Bitcoin gains neutrality value, while 
Solana and XRP find regional use cases in 
settlement networks. Regulation remains 
fragmented, and volatility remains high.

Each of these scenarios captures a 
different world. In every case, digital assets 
will no longer move 

independently of global economics, they 
will mirror it.

VII. From Speculation to Strategy

By 2026, the cryptocurrency market will 
complete its transition from speculative 
enthusiasm to strategic relevance. 
The survivors, Bitcoin, Ethereum, 
Solana, XRP, and possibly a regulated 
stablecoin ecosystem, will form the digital 
infrastructure of a new financial reality.

Their prices will depend less on online 
sentiment and more on the same 
macroeconomic and political variables 
that move currencies and commodities. 
Volatility will persist, but the logic of digital 
finance will finally converge with that of 
traditional markets.

Cryptocurrencies will not disappear, nor will 
they replace central banks. Instead, they 
will integrate into the global architecture of 
money, functioning as instruments of both 
freedom and control.

What began as defiance will evolve into 
dependence. Yet that evolution will mark 
success, not defeat. Digital assets will 
have forced governments and investors to 
redefine what money means in the twenty 
first century.

For additional information, please contact 
Al Safar & Partners at +971 4 422 1944 
ext. 720 or +971 55 763 0405. You can 
also reach us via email at reception@
alsafarpartners.comLearn more about our 
services by visiting our website at www.
alsafarpartners.com

Disclaimer: This article is for informational 
purposes only and should not be considered 
legal advice.

© 2025 Dr. Ahmed Hatem. All rights 
reserved.

to one hundred twenty thousand dollars. 
Renewed exchange traded fund inflows and 
stablecoin expansion would reinforce that 
trajectory.

If high real rates persist or global growth 
weakens, Bitcoin could decline to the fifty 
thousand range. By 2026, it will be less 
a speculative token and more a macro 
barometer reflecting confidence in global 
monetary management.

2.	 Ethereum: The Institutional Backbone

Ethereum’s future depends on the success 
of tokenized finance. By 2026, most major 
asset managers will have tested digital 
representations of bonds, funds, and 
commodities. If these pilots mature into 
regulated markets, Ether could appreciate 
to six thousand to seven thousand dollars.

If regulatory uncertainty delays large scale 
adoption, Ethereum may trade between 
two thousand and three thousand. The 

network will still dominate smart contract 
activity but face growing competition from 
permissioned systems built by banks and 
governments.

3.	 Binance Coin: Balancing Power and 
Scrutiny

Binance Coin will reflect the balance 
between market expansion and regulatory 
constraint. If Binance secures stronger 
licensing in Europe, Asia, and Latin 
America, BNB could recover to six hundred 
or seven hundred dollars.

If legal pressures intensify in major 
jurisdictions, or if market share declines 
due to competition from regulated 
exchanges, BNB could fall near two 
hundred fifty. By 2026, the token’s value will 
depend not on technology but on corporate 
resilience.

4.	 Solana: The Speed Frontier

Solana’s strength lies in its technical 
performance and developer 
momentum. If network 
reliability continues 
to improve and large 
technology firms integrate 
its architecture for payments 
or gaming, SOL could reach 
two hundred fifty to three 
hundred dollars.

Any renewed outages or 
loss of developer interest 
could push it down to eighty 
or ninety. Solana will likely 
lead the integration between 
blockchain and artificial 
intelligence by enabling fast, 
low cost data transactions.

5.	 XRP: The Institutional 
Bridge

XRP’s trajectory depends on 
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Global FinTech Influencer, Keynote Speaker and Advisor/Consultant 
World expert and top media source on CBDCs, Digital Banking and 

Blockchain  | Host and Founder of A Digital Tomorrow podcast

Barcelona, Spain

DR. ORIOL 
Caudevilla

 A forward look at innovation and 
financial transformation

Tech and Fintech Trends for 
2026: What can we expect?

If 2021 and 2022 were the years of DeFi, NFTs and the Metaverse, 2023, 2024 and 2025 were the 
year of AI becoming much more mainstream (especially Generative AI) because of ChatGPT’s 

rising popularity -among others-, but the truth is that the AI industry has been of interest to most 
countries for years and will undoubtedly become more important these years to come.

According to the “Artificial Intelligence Index Report 2023”, by the Stanford Institute for Human-
Centered Artificial Intelligence (HAI),  during the last decade, AI investment has significantly 

increased. In 2022 the amount of private investment in AI was 18 times greater than it was in 2013. 

As we approach 2026, technological advancements and financial innovations are reshaping 
industries at an unprecedented pace. The intersection of technology and finance, particularly in 
FinTech, continues to influence how businesses operate, individuals manage their finances, and 

governments regulate. Here are the most relevant trends expected to dominate 2025.

Indeed, 2026 is expected to be a critical period for both technology and financial innovation. Across 
industries, digital transformation will accelerate as companies seek to redefine efficiency, risk 

management, consumer engagement, and competitive strategy. In the past few years, technology 
has evolved from a supportive function to a core business driver. In India especially, FinTech has 

grown into a defining pillar of economic expansion. 
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assistants that enhance speed and 
judgment. Large consulting and auditing 
firms are expected to deploy copilots for 
internal processes as well as for client 
service. Banks and investment companies 
will also consider them a productivity 
multiplier, especially in research and 
compliance. India’s workforce stands 
to benefit due to its strong engineering 
base and its growing expertise in financial 
analytics.

3.	 Expansion of decentralized finance 
(DeFi) and asset tokenization.

In 2026, tokenization will extend beyond 
digital assets into practical categories 
such as real estate, infrastructure projects, 
agricultural commodities, and corporate 
debt instruments. Ownership and trade of 
these assets will be executed using token-
based frameworks supported by regulated 
exchanges and smart contracts. The 
efficiency of fractional ownership and liquid 
markets will attract institutional investors. 
Retail participation will increase if risks 
are clearly communicated. Government-
backed digital 
assets are 
likely to appear 
in sandbox 
models before 
widespread 
adoption. 
The Reserve 
Bank of India’s 
experiments 
with CBDCs 
will continue to 
evolve and will 
likely influence 
retail payments, 
cross-border 
settlements, 
and trade 

finance models.

4.	 Embedded finance will enter its mature 
phase.

Embedded finance will no longer be limited 
to simple payment integrations. In 2026, 
insurance, lending, and investment services 
will be deeply integrated into e-commerce, 
logistics, healthcare, and travel platforms. 
Companies will design experiences in which 
customers receive financial solutions 
during the natural course of their activity 
rather than through traditional banking 
channels. This approach will be particularly 
valuable for SMEs and rural populations. 
Many Indian start-ups are already working 
on partnership-based solutions that allow 
financial features to be delivered through 
messaging apps, retailer apps, and local 
service providers. The key challenge will be 
compliant architecture that protects data 
and respects regulatory obligations.

5.	 Quantum computing preparations will 
intensify.

Quantum computing may not be fully 
commercialized in 2026, but serious 

Financial services are undergoing a 
shift from product-centric offerings 
toward platform-based ecosystems 
where data, automation, and intelligence 
shape customer journeys. Banks and 
institutions will need to prepare for a 
future where predictive decision-making, 
risk assessment, and personalized 
financial services become standard 
rather than optional features. Investors 
are also adjusting their expectations. 
They are seeking scalable technology-
driven businesses that have strong unit 
economics, regulatory readiness, and 
responsible governance models. The Indian 
regulatory framework has become more 
proactive which will encourage innovation 
but also demand higher standards in 
cybersecurity, data protection, and ethical 
AI usage.

The convergence of geopolitical 
realities, resource-efficient technology, 
and increasingly connected customer 
experiences will mark 2026 as a pivotal 
year. Technology will continue to influence 
macroeconomic policy, human capital 
planning, investment strategies, and 
international trade flows. Companies 
that previously treated innovation as 
a gradual journey may face disruption 
by those that take decisive steps into 
automation, artificial intelligence, quantum 
computing, and distributed finance. The 
modern financial institution is beginning 
to resemble a technology company with 
sophisticated compliance processes 
rather than a traditional bank with digital 
capabilities. This transformation reflects 
the global shift toward smart finance, 
dynamic platforms, and predictive services.

India’s digital infrastructure, powered 
by initiatives such as UPI, Aadhar-based 
authentication, ONDC, and emerging digital 

regulatory frameworks, will position the 
country for global leadership in pragmatic 
FinTech development. The year 2026 may 
become known as the period when India 
transitions from being a high-growth 
FinTech market to becoming a global 
reference point for scalable solutions, 
inclusive finance models, and efficient 
digital infrastructure. With this context in 
view, several key technologies and FinTech 
trends are set to become especially 
relevant in 2026.

1.	 Advanced AI will become a necessity in 
finance.

Artificial intelligence will move beyond 
consumer chatbots and basic automation. 
In 2026, AI will drive decision-making 
in lending, investment advisory, risk 
forecasts, and fraud detection. Banks 
will use AI to identify behavioral patterns 
in real time, which will allow them to 
understand creditworthiness without 
relying exclusively on historical indicators. 
Explainable AI will become essential due 
to regulatory requirements and increased 
demand for transparency. Financial 
institutions in India have already begun to 
invest in AI-based underwriting models 
that evaluate alternative data, transaction 
frequency, payment consistency, and 
purchasing behavior. This advancement 
will reduce credit risk and enable lending 
access for underserved populations.

2.	 The rise of AI copilots in financial 
operations.

AI-powered copilots will emerge as a new 
category of enterprise tools. These copilots 
will assist human workers in analyzing 
documents, comparing regulatory updates, 
generating financial reports, summarizing 
risk exposures, and conducting due 
diligence. They will not be replacements 
for human decision-makers but strategic 
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and scalable digital infrastructure. In 2026, 
there will be significant interest from 
developing economies looking to replicate 
Indian frameworks for population-scale 
digital transformation.

10.	 The evolution of 
digital identity.

Digital identity will 
transform beyond simple 
authentication. In 2026, identity will be 
linked with reputation scores, transaction 
histories, trustworthy behavior, and 
economic participation. Stronger privacy 
guidelines will shape identity frameworks. 
Financial services will use identity-linked 
profiles to evaluate risk, personalization, 
and fraud probability. Globally, several 

countries are considering national digital 
identity programs and India’s progress 
could help establish interoperable 
standards.

11.	 The future of India’s 
FinTech workforce.

India’s workforce stands at a unique 
intersection of youth, skill, and 
entrepreneurial drive. In 2026, FinTech 
talent will be defined by the ability 
to manage data systems, regulatory 
procedures, advanced AI models, and 
financial interpretation. Educational 

preparation will begin across financial 
institutions. Cryptographic security 
will come under review as businesses 
evaluate quantum-resistant algorithms 
and encryption models. Global banks are 
already studying quantum algorithms for 
risk modeling and portfolio optimization. 
Indian IT and financial services companies 
may become valuable players in this 
transition due to their software expertise 
and cost-efficient engineering talent. 
Training and research will increase in 
quantum-safe architectures, which will 
likely emerge as a major investment 
area within enterprise cybersecurity 
departments.

6.	 Green FinTech and sustainability 
scoring.

Climate-conscious finance will gain 
stronger momentum. In 2026, investors will 
expect more precise sustainability data 
tied to financial performance. AI tools will 
be used to evaluate ESG alignment and 
benchmark the environmental impact of 
different assets. Blockchain-based systems 
may track carbon credit flows to ensure 
authenticity and prevent duplication. India’s 
green bond markets are showing structural 
progress and FinTech platforms will begin 
offering sustainability dashboards for both 
retail and institutional investors. Climate 
resilience planning will become integrated 
with financial risk analysis, especially for 
insurance and long-term infrastructure 
projects.

7.	 Zero-trust security architecture across 
financial institutions.

Cybersecurity remains one of the most 
persistent threats to financial stability. 
More sophisticated attacks will lead 
to widespread adoption of zero-trust 
architecture. In this framework, identity 

verification becomes continuous rather 
than occasional and every access request 
is monitored. AI-based anomaly detection 
will help banks manage cyber threats in 
real time. Biometric verification, behavioral 
monitoring, and advanced authentication 
procedures will be treated as baseline 
requirements in India’s financial sector. 
Companies that implement cybersecurity 
early and effectively will carry strategic 
advantages when engaging regulators, 
investors, and international partners.

8.	 RegTech solutions will become 
indispensable.

The regulatory environment for financial 
companies is expanding, especially 
concerning data privacy, capital adequacy, 
risk thresholds, and AI usage. RegTech will 
therefore become a critical investment 
area. Automated reporting, compliance 
scoring, document verification, and 
transaction monitoring tools will help 
institutions remain agile. Regulators in 
India are also becoming more receptive 
to digital compliance frameworks. 
This alignment between technology 
and regulation may lead to the rise of 
standardized reporting formats backed by 
secure APIs, which will make it easier for 
companies to adapt to regulatory updates.

9.	 Continued growth of digital public 
infrastructure.

India’s digital public infrastructure has 
already demonstrated its impact on 
financial inclusion. The next phase will 
involve interoperability across sectors. UPI 
interfaces may become more sophisticated 
and adapted for international payments. 
ONDC could expand into financial services 
through collaboration with lending 
platforms and insurance providers. As more 
models emerge globally, India will likely be 
recognized as the reference for inclusive 
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institutions and professional organizations 
will need to adapt curricula to match 
these requirements. Upskilling programs 
will become widespread. Companies will 
invest in training programs to retain high-
potential employees who can combine 
technical capability with financial 
understanding. The Indian start-up 
ecosystem may evolve from disruptive 
experimentation into structured scaling, 
with greater emphasis on governance and 
operational discipline.

Conclusion

The technology and FinTech trends shaping 
2026 reflect a world increasingly driven 
by automation, decentralization, and 
sustainability. Organizations that adapt to 
these shifts will thrive, while those that lag 
risk obsolescence. As AI, blockchain, and 
quantum computing redefine possibilities, 
the future of finance promises to be both 
innovative and inclusive.

Whilst AI and other technologies like 
Blockchain can play a very important role 
in both Banking and Central Banking, 
and in general in our daily lives, these 
technologies have risks as well, therefore it 
will be vital for governments to regulate this 
area properly in a balanced way, so that this 
technology can be developed and applied 
further whilst making sure that risks are 
mitigated.

The opportunities for 2026 are therefore 
substantial. The companies that succeed 
will be those that harness technology 
to create meaningful financial solutions 
for individuals, businesses, and entire 
economies. India’s position offers a 
valuable blueprint for merging innovation 
with inclusion. As global conditions evolve, 
collaboration between governments, 
investors, companies, and innovators will 

determine how effectively technology 
shapes the next phase of financial 
progress. The momentum already exists 
and those who act strategically in 2026 may 
help define the financial architecture of the 
next decade.

The author is a very influential voice in 
the FinTech area, having advised many 
FinTech companies and with a very 
extensive network across the globe. He 
holds an LLB, an MBA and a PhD. He is also 
a well-known international speaker on the 
areas of Central Bank Digital Currencies 
and Blockchain and founded the Podcast 
A Digital Tomorrow, with almost 11,000 
followers on YouTube.
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While we never know exactly when an economy will struggle or a market will crash, history makes 
one thing clear: cycles are inevitable. The leaders who make it through with their businesses 

intact are rarely the ones who predicted the timing. They are the ones who prepared a roadmap in 
advance. Preparation does not eliminate risk, but it gives you a fighting chance, and in many cases, 

it creates the conditions to take ground while others are scrambling.

Markets do not crash politely. They crash loudly, irrationally, and often at the exact moment your 
organization is most dependent on stability. Geopolitical upheaval can close trade lanes overnight. 

Supply chains can seize up on a single factory fire, sanctions list, cyberattack, port backlog, or 
shipping insurance spike. Currency fluctuations can turn a profitable contract into a loss in as little 

as one quarter. Inflation can distort costs faster than you can renegotiate terms. Recession can 
shrink demand while your fixed expenses keep marching forward. 

This is the unglamorous side of business: uncertainty, volatility, and decisions made without a 
crystal ball of clarity. With advance planning and a documented SOP for rapid pivots when shocks 

hit, you increase resilience and reduce the time and cost of recovery.  What you can control is your 
posture, your discipline, and how fast you can shift from reaction to action. And here is the part 

many leaders miss: in periods like this, smaller companies often have an advantage.

How Leaders Turn Geopolitics, Supply Shocks, 
and Currency Swings into Advantage

When the World 
Tilts

CEO, Phoenix Global Group Holdings
Award-winning speaker, author and disruptor

Miami | Florida | Abu Dhabi | UAE

LARISA B. Miller
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first is a rapid response protocol: step-
by-step actions you can execute when 
something goes sideways. The second 
is the opportunity playbook: the section 
most companies never write. It forces the 
question that keeps a team motivated when 
morale drops and exhaustion hits: where 
is the strategic opportunity inside this 
disruption? What product do you already 
have that can serve a second purpose? 
What service can be repositioned for an 
unobvious client value-add? When volatility 
strikes or spikes, the goal is not only to 
survive, but to locate the gap, move first, 
and execute while others are still reacting.

Phoenix Global, my consulting firm, learned 
this lesson early during Covid. As the world 
shut down, many of our clients did what 
they had to do. Force majeure clauses 
began showing up, across Europe, Africa, 
and the Middle East, consulting budgets 
became an easy line item to cut. For us, 
the pivot was not to pretend the world was 
normal, as I could see very clearly that we 
were never going back to normal because 
normal was the problem. For us, the pivot 
led us to reframe our role in a way that 
was honest, urgent, and necessary. So, 

we approached clients with an outside 
perspective, giving them fresh and often 
unexpected ways forward during a time 
when ways-forward seemed impossible. 
When leaders are focused on keeping doors 
open, people paid, and goods available, 
they often do not have the bandwidth to 
see adjacent opportunities. An external 
viewpoint can surface new paths without 
the fog of panic. Using that same thinking 
we were able to help small business owners 
pivot quickly. A hair stylist who depended 
on clients physically in her chair suddenly 
had no way to generate income, but her 
customers still had a need, and she still 
had the expertise. We pivoted her model by 
turning her service into a guided at-home 
experience. She mixed each client’s custom 
color formula, packaged it with gloves, 
instructions, and the other supplies clients 
would need, and arranged safe pickup. Then 
she brought everyone together on Zoom 
for a Friday night “girls’ night” where she 
walked each person through coloring their 
roots step by step. Clients got a service 
they could not access any other way, she 
created immediate revenue without in-
person contact, and the shared experience 

Large organizations can be powerful, but 
they are rarely fast. They have layered 
approvals, legacy contracts, entrenched 
assumptions, and internal policies and 
politics that slow decision making. Smaller 
companies and leaner teams can pivot 
in days, not quarters. They can change 
pricing, adjust offerings, swap suppliers, 
narrow focus, and move on an opportunity 
without a six-month internal process. This 
is where speed becomes a competitive 
advantage.

And when I say prepared, I do not mean 
predicting the future. I mean having the 
pivot plan ready, with clear triggers, 
decision rights, and a team aligned to 
execute immediately.

So rather than walking into rough economic 

conditions in a panic state, recognize this 
moment for what it is: a window. With 
clarity and discipline, you can outmaneuver 
larger competitors that are busy defending 
legacy structures. This is the time to 

tighten your model, make decisions quickly, 
and show customers what reliability 
looks like when everyone else is offering 
explanations. As an old U.S. Army aphorism 
puts it, “What is the maximum effective 
range of an excuse? Zero meters.”

Early in my career, I learned structure the 
hard way. In the public sector, you operate 
inside clear chains of command, policies, 
and approvals. That discipline matters. 
It protects the public interest. But when 
I moved into private sector leadership, I 
had to unlearn the belief that rigor means 
rigidity. In business, circumstances change 
without warning, and a responsible pivot 
is often the job, not a deviation from it. I 
had to get comfortable making decisions 
without waiting for layers of approvals, 

while keeping the discipline that prevents 
sloppy risk-taking.

That shift led me to build two playbooks 
for every organization I advise or lead. The 
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protecting?

When turbulence hits, most teams jump 
straight to tactics: cut costs, pause hiring, 
renegotiate suppliers, freeze projects. 
Those actions may be necessary, but they 
should not be the starting point.

Your starting point is a short list of non-
negotiables for the next 12 to 18 months. 
Begin with these questions:

•	 What are the products or services that 
must not fail?

•	 Which customers do we need to protect 
at almost any cost?

•	 Which capabilities should we refuse 
to compromise (security, quality, 
compliance, core engineering, sales 
execution)?

•	 What is our cash minimum that keeps 
us out of danger?

This forces you to identify and isolate 
priorities. Without a clear picture, you 
spread pain evenly across the organization 
and end up weakening the parts that 
generate recovery.

A blunt truth: in downturns, many strategic 

priorities are artifacts of better times. 
If you cannot explain why a line item 
contributes to survival or the next growth 
cycle, it is a candidate for reduction.

2.	 Build a risk map that is operational, not 
academic

Most companies have risk registers. Fewer 
have a usable risk map that changes day-
to-day decisions. Your map should be 
simple enough that a leadership team can 
review it in 15 minutes each week.

Create four columns:

•	 Geopolitical exposure

•	 Supply chain dependency

•	 Currency and payment risk

•	 Demand and price volatility

Under each, list your top five risks and 
answer three questions:

•	 How would we know early that this is 
getting worse?

•	 What is the cost of being wrong?

•	 What decision can we make now that 
reduces the damage later?

restored a sense of connection people were 
missing.

A shop owner in Charleston faced a 
different version of the same problem. 
Her gift shop and antiques business relied 
on tourism and foot traffic. Overnight, the 
streets went quiet, the store went dark 
and overhead kept running. We identified 
two pivots. The first was to build curated 
“while we can’t be together” gift boxes 
that solved a real problem for customers. 
Birthdays, anniversaries, and get-well 
occasions did not stop during lockdowns, 
but people needed a way to show up for 
each other from a distance. She created 
themed boxes with personalization, 
handwritten notes, and doorstep delivery, 
and customers paid a premium for the 
convenience and thoughtfulness. Inside 
each box, she included a “pay it forward” 
offer: a small credit or discounted add-on 
that the recipient could use to send a box to 
someone else. That one element turned a 
single purchase into a chain of connection 
and repeat orders, and it gave recipients a 
simple way to pass the feeling on to another 
person when isolation was at its worst.

The second pivot leveraged an underused 
asset: her certification in antiques 
identification and appraisal. Instead of 
limiting her expertise to in-store curation, 
she packaged it into short paid learning 
modules. She recorded concise classes on 
how to identify authenticity, estimate value, 
and understand maker marks and eras, then 
sold access online. It became a passive 
income stream and attracted buyers far 
outside Charleston because it met a new 
need people did not know they had until 
they were stuck at home and looking for 
enrichment.

Our company, AiR, reinforced the same 
lesson from a technology perspective. A 

few months ago, I received an urgent text 
from a board member: AiR was playing 
the same ad on a loop. Within minutes, 
my head of programming confirmed the 
bigger issue: the platform had entered an 
active crash sequence across our server 
environment. It was the first time we had 
seen it, which is exactly the kind of moment 
where panic can spread fast. But because 
he had taken the time to build a “what 
if” incident process we hoped we would 
never need, he was able to take control 
without chaos. He initiated the incident 
protocol, captured evidence as he worked 
so we would have a clean record for later, 
executed a controlled shutdown to stop 
cascading failures, shifted operations 
to a backup environment to keep us 
broadcasting while diagnosis began, and 
brought services back online in a staged 
sequence, one component at a time, 
monitoring performance, watching for red-
lining, and isolating the fault domain. That 
methodical approach let us identify the 
root cause, contain it, stand up a healthy 
replacement environment, and document 
a repeatable troubleshooting path if it 
happens again. What could have been a 
messy crisis became a controlled process 
of mitigation and repair. Because we had 
taken the time to prepare for a worst-case 
scenario, we survived an incident that 
could have sent us spiraling backward and 
wiped-out months of work.

Below is a practical framework that has 
been the backbone for my companies. 
It is written so you can revisit it when 
conditions deteriorate, and ideally 
before they do, so you are ready when 
circumstances demand immediate action. 
These decision principles separate resilient 
businesses from fragile ones.

1.	 Start with a hard reset: What are we 
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•	 Pipeline coverage drops below a 
threshold

For each trigger, decide in advance what 
happens. Hiring slows. Discretionary spend 
pauses. Non-core projects stop. Pricing is 
reviewed. Collections cadence tightens. 
Inventory strategy shifts. Communications 
cadence changes.

This removes emotion from decisions 
and reduces internal debate when speed 
matters.

6.	 Use the downturn to clean up the 
business model

Downturns reveal what was quietly broken:

•	 Unprofitable customers masked by 
growth

•	 Complex product lines that do not earn 
their keep

•	 Over-customized delivery that drains 

margin

•	 Pricing that was never defended 
properly

•	 Teams built for expansion, not 
execution

The companies that come out strongest 
treat the downturn as a forced audit. They 
exit low-quality revenue, simplify offerings, 
and rebuild margin discipline. That is 
survival math.

If you have been tolerating strategic 
accounts that are permanently 
unprofitable, this is the moment to 
renegotiate or walk. Market stress gives you 
cover to set new rules. Use it.

7.	 Innovation in chaos is not about 
invention. It is about constraints.

When everything gets harder, innovation 
shifts from new ideas to better solutions 

The goal is not to predict the future. The 
goal is to shorten your reaction time and 
reduce the number of surprises that were 
visible in advance.

3.	 Treat supply chain resilience like an 
investment portfolio

Supply chains fail because they are 
optimized for cost and speed, not for 
shock. Resilience looks like inefficiency 
until the day it saves your company.

Treat suppliers and logistics routes like a 
portfolio:

•	 Concentration risk: How much of a 
critical input depends on one country, 
one supplier, one factory, one shipping 
lane?

•	 Correlation risk: If two suppliers are 
in different countries but both depend 
on the same upstream raw material 
or the same port, you do not have 
diversification.

•	 Liquidity risk: If you had to switch 
suppliers fast, how long would 
qualification take, and what cash outlay 
would be required?

Then set thresholds. For example, no single 
supplier should represent more than X 
percent of a critical component. No single 
country should represent more than Y 
percent of a critical category. If you cannot 
meet those thresholds today, create a 
phased plan to get there.

This is where strategic opportunity shows 
up. When competitors are stuck, the 
company with optionality can protect 
delivery, hold pricing, and earn trust.

4.	 Make currency risk a commercial issue, 
not a finance footnote

Currency swings are often treated as a 
back-office concern. That is a mistake. FX 

risk is a pricing and contracting issue first.

Three moves matter immediately:

•	 Match currency to cost where possible. 
If you have costs in euros, price in 
euros. If you have costs in dollars, price 
in dollars. Do not carry unnecessary 
mismatch.

•	 Write contracts that share volatility. 
Use adjustment clauses tied to a 
benchmark and define thresholds 
that trigger renegotiation. Serious 
counterparties understand this in 
unstable periods.

•	 Shorten pricing validity windows. 
In high volatility, 90-day quotes 
can become liabilities. Reduce 
validity periods and build in reprice 
checkpoints.

Also watch invoicing and collections. A 
strong contract is not strong if cash arrives 
late or disputed. During instability, payment 
friction increases. Tighten terms, use 
milestones, and avoid letting receivables 
become an unacknowledged financing 
program for customers.

5.	 Plan for market crashes with 
prewritten decisions

When markets fall fast, leaders delay 
decisions because they are waiting for 
clarity. Clarity usually arrives after the 
best options are gone. The solution is to 
prewrite actions based on triggers.

Define triggers such as:

•	 Revenue down X percent for two 
consecutive months

•	 Gross margin compression beyond Y 
points

•	 Key supplier lead times exceed Z weeks

•	 Currency moves beyond a defined band
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under pressure.

High-value innovation during turmoil tends 
to fall into five categories:

•	 Substitution: replacing scarce inputs 
with available alternatives

•	 Modularization: redesigning offerings 
so components can change without 
reengineering everything

•	 Localization: moving parts of the supply 
chain closer to demand

•	 Automation: reducing labor intensity 
where labor becomes volatile or costly

•	 Risk products: offering customers 
guarantees, redundancy, or continuity 
packages they will pay for

You do not need a moonshot. You need a 
solution that reduces uncertainty for your 
customer. In ugly markets, certainty is a 
premium product.

8.	 Communicate with your people and 
your customers like an adult

In unstable times, trust becomes currency. 
Over reassurance backfires. Vague 
optimism is not leadership.

With employees: explain 
what you are watching, what 
the triggers are, and what 
you will protect. People can 
handle hard news. They do 
not handle surprise.

With customers: explain 
constraints early, propose 
alternatives, and present 
clear options. If you raise 
prices, tie it to inputs and 
reliability, and offer choices 
such as different lead times, 
different specs, or different 
service levels.

With investors and partners: do not tell a 
rosy story. Tell a coherent one. Coherence 
is credibility.

If everything goes to hell in a hand basket, 
the companies that survive are not the ones 
that guessed right. They are the ones that 
built options, protected cash, tightened 
execution, and got honest about what 
works.

Turbulence is not just a threat. It is a 
sorting mechanism. When others freeze, 
you move. When others break relationships, 
you build them. When others chase volume, 
you protect margin. When others hide from 
reality, you plan with it.

You cannot control geopolitical shocks, 
supply chain disruptions, or currency 
markets. You can control your readiness, 
your contracts, your concentration risk, 
your cash discipline, and your speed.

The goal is not to predict the storm. The 
goal is to be built to withstand it and act 
decisively when it hits.

www.phoenixglobal.co

www.larisamiller.com
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Business Development & Trade Sourcing Expert
(Strategic Management- Training Development- Export Promotion-

Marketing Management - Operation Management Global Value Chain -
Facilities Management)

Egypt

MOHAMED ABDEL 
Kader Ebrahim

Balance between your customer 
satisfaction and your business obstacles

The hardness of stable 
business communication

The skill of stable and positive communication, especially in business life, is a main trigger for the 
success and sustainability of your business on the scale of your local market and on the scale of 

your target global markets. 

Good business communication skills play an effective and critical role in your brand positioning and 
repetition in the market. Good business communication skills play an effective and critical role in 

customer satisfaction because they create a positive word of mouth between your customers and 
even reach your non-customers. Good business communication skills are considered an effective 

marketing tool for increasing your pool of customers 

Good business communication skills considered a difficult performance to do especially when 
you are working on the level of the communication between your business or company as a 

representative to this business or company and between your customer who is receiving your 
delivered service or product and in this case you have to handle and manage every communication 

step related to every business process you are dealing with your customer and How to manage 
your business in-house teams and departments to make your business or company can fulfill your 

customer requirements and is able to deliver the unique or superior add value that is expected from 
your customer 
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Good business communication skills 
equip you with the positive mindset and 
performance in the difficult time and 
in case of challenges especially when 
there is a conflict or misunderstanding 
or dissatisfaction between your business 
or company and between your customer 
, in this time you will be considered the 
positive and only bridge which can keep the 
healthy business relationship between your 
business or company or your brand and 
between your customers especially when 
you are dealing with a big customers or 
important customers 

Kindly you must support the good 
business communication skills 
from your side by managing 
well the business functions and 
processes inside your business 
or company. You need to create a 
clear communication map between 
your business in-house teams 
and between your technical and 
supportive departments inside 
your business or company. You 
need to set up a clear order or 
service management cycle that 
will be considered the business 
or company action plan while 
delivering the needed service or 
product asked by your customer

Good effective communication map 
can be settled by a clear identifying 
of the needed role or function and 
the inputs, and the outputs are 
required regarding every team and 
department in your business or 
company 

Good effective order or service 
management cycle can be settled 
as a next phase in your business 
development action plan by 
creating the practical needed 

workflow between your in-house teams or 
departments starting from receiving the 
order or service request to the final delivery 
of your end product or service that are 
needed by your customer and in reference 
to your business activity nature 

Good business communication skills 
is the balance between your customer 
satisfaction and your business obstacles 
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Which is the Better Investment?

Bitcoin vs. Gold

In the ever-evolving world of finance, investors are constantly seeking assets that can preserve 
wealth, generate returns, and hedge against economic uncertainty. Two popular choices that often 

spark debate are Bitcoin, the pioneering cryptocurrency, and gold, the age-old precious metal. 
Both have been hailed as “stores of value,” but they operate in vastly different ecosystems. Bitcoin 
represents the digital frontier of finance, powered by blockchain technology, while gold embodies 

traditional stability, mined from the earth and traded for millennia.

This article delves into the investment merits of Bitcoin versus gold, examining their historical 
performance, risks, potential returns, and future outlook. We’ll explore which might be the 

superior choice for different types of investors—whether you’re a risk-tolerant tech enthusiast or a 
conservative wealth preserver. By the end, you’ll have a clearer picture of the pros and cons, though 

the “better” investment ultimately depends on your personal goals, risk tolerance, and market 
conditions.

President (UIPM)/Director UAPCU 
Global Education Influencer/Int. Books for Peace Award 2020 

Leadership Gold Award 2021 
Humanity Award 2024 

Best Global Education Influencer Award 2024 
Leadership Innovation Award 2024

Beirut Governorate, Lebanon

AHMAD J. Naous
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ballooned to over $100,000—but with the 
risk of losing it all.

Pros and Cons: Weighing the Investment 
Factors

To determine which is the better 
investment, we must consider the pros and 
cons of each.

Bitcoin’s Advantages:

•	 High Growth Potential: Bitcoin has 
consistently outperformed traditional 
assets during bull markets. Its 
decentralized nature and finite supply 
make it attractive in an inflationary 
environment, much like gold during the 

1970s oil crisis.

•	 Liquidity and Accessibility: With 
24/7 trading on global exchanges, 
Bitcoin is highly liquid. It’s also 
accessible to anyone with an internet 

connection, democratizing investment 
opportunities.

•	 Portfolio Diversification: As a non-
correlated asset, Bitcoin can enhance 
diversification. Studies from Cambridge 
University show that adding 5% Bitcoin 
to a traditional portfolio can improve 
risk-adjusted returns.

•	 Innovation and Adoption: Institutions 
like Tesla and MicroStrategy have 
invested billions, and countries like 
El Salvador have adopted it as legal 
tender. As blockchain technology 
evolves, Bitcoin could integrate into 
everyday finance via NFTs, DeFi, and 

payments.

Bitcoin’s Disadvantages:

•	 Regulatory Risks: Governments 
worldwide, including the U.S. and 
China, have imposed restrictions 

Understanding Bitcoin and Gold as 
Investments

Bitcoin, created in 2009 by the 
pseudonymous Satoshi Nakamoto, is 
the first decentralized cryptocurrency. 
It operates on a peer-to-peer network 
secured by blockchain technology, which 
ensures transparency and security without 
the need for intermediaries like banks. As 
an investment, Bitcoin is often compared 
to digital gold due to its fixed supply cap 
of 21 million coins, making it inherently 
scarce. Investors buy Bitcoin through 
exchanges like Coinbase or Binance, 
holding it in digital wallets, and its value is 
driven by supply and demand, technological 
advancements, and broader adoption.

Gold, on the other hand, has been a 
symbol of wealth for thousands of years. 
It’s a tangible asset extracted from the 
earth, often stored in physical form like 
bars, coins, or jewelry. Gold’s investment 
appeal stems from its role as a hedge 
against inflation and currency devaluation. 
It’s traded on global markets, including 
exchanges like COMEX, and can be held 
through exchange-traded funds (ETFs), 
mining stocks, or physical ownership. 
Unlike Bitcoin, gold doesn’t rely on 
technology; its value is rooted in cultural, 
industrial, and economic factors.

When evaluating these as investments, key 
metrics include returns, liquidity, volatility, 
and diversification benefits. Let’s break this 
down.

Historical Performance: Returns and 
Volatility

Historically, both assets have delivered 
impressive returns, but their paths couldn’t 
be more different. Gold has long been a 
safe-haven asset, particularly during times 
of economic turmoil. For instance, during 

the 2008 financial crisis, gold prices surged 
from around $700 per ounce in 2007 to 
over $1,800 by 2011, providing a buffer 
for investors amid stock market crashes. 
Over the past decade, gold has returned 
an average of about 7-10% annually, 
according to World Gold Council data. This 
steady growth is attributed to its inverse 
relationship with stocks and currencies, 
making it a reliable diversifier.

Bitcoin, however, has been a rollercoaster 
of explosive gains and gut-wrenching 
losses. Launched at virtually zero value, 
Bitcoin reached an all-time high of nearly 
$69,000 in November 2021, delivering 
annualized returns exceeding 200% in 
some years. For example, from 2010 to 
2020, early investors saw returns of over 
9,000,000%—a staggering figure that 
turned some into millionaires. Yet, this 
growth comes with extreme volatility. In 
2022, Bitcoin plummeted over 70% due to 
factors like rising interest rates, regulatory 
crackdowns, and the FTX collapse, 
highlighting its speculative nature.

In terms of volatility, Bitcoin far outpaces 
gold. The cryptocurrency’s price can swing 
5-10% in a single day, driven by social media 
hype, regulatory news, or even celebrity 
endorsements. Gold, by contrast, typically 
fluctuates by 1-2% daily, offering more 
predictability. According to a study by 
Bloomberg, Bitcoin’s standard deviation 
of returns is about four times that of 
gold, making it unsuitable for risk-averse 
investors.

While Bitcoin’s high returns might appeal 
to aggressive investors, gold’s consistent 
performance has helped it weather multiple 
economic cycles. Over the last 20 years, 
a $1,000 investment in gold would have 
grown to around $6,000, whereas the same 
in Bitcoin (if timed perfectly) could have 
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younger, tech-savvy investors seeking high 
rewards, while gold suits those prioritizing 
preservation. A hybrid approach—allocating 
to both—could offer the best of both worlds, 
balancing growth and stability.

Conclusion: The Verdict on Bitcoin vs. Gold

So, is Bitcoin or gold the better investment? 
It depends on your perspective. For short-
term, high-risk traders, Bitcoin’s potential 
for outsized returns makes it enticing, 
especially in a bullish crypto market. 
However, for long-term, risk-averse 
investors, gold’s proven track record as a 
stabilizer and inflation protector gives it 
the edge. Bitcoin’s volatility and regulatory 
uncertainties make it a speculative bet, 
whereas gold’s reliability positions it as a 
foundational asset.

Ultimately, no single asset 
is universally “better.” 
Diversifying across both 
could mitigate risks and 
capitalize on opportunities. 
As Warren Buffett once said, 
“Diversification is protection 
against ignorance.” Before 
investing, assess your 
financial goals, conduct 
thorough research, and 
consider consulting 
a certified advisor. In 
the dynamic world of 
investments, both Bitcoin 
and gold have their place—
just ensure they align with 
your strategy.

on cryptocurrencies, leading to 
price crashes. A single regulatory 
announcement can erase billions in 
market value.

•	 Security and Fraud: Hacks, scams, and 
exchange failures (e.g., Mt. Gox in 2014) 
pose significant threats. Unlike gold, 
which you can physically secure, Bitcoin 
is vulnerable to cyber attacks.

•	 Environmental Concerns: Bitcoin 
mining consumes massive energy—
equivalent to some small countries—
raising sustainability issues that could 
lead to future regulations or public 
backlash.

Gold’s Advantages:

•	 Stability and Inflation Hedge: Gold has 
maintained its value over centuries, 
protecting wealth during inflation 
spikes. For instance, during the 
COVID-19 pandemic, gold prices rose 
25% as investors fled to safety.

•	 Tangibility and Security: As a physical 
asset, gold is less susceptible to 
technological failures. You can store it 
in a vault or wear it as jewelry, providing 
a sense of ownership.

•	 Global Acceptance: Gold is universally 
recognized, used in jewelry, electronics, 
and as central bank reserves. This 
demand ensures a steady floor for its 
price.

•	 Lower Volatility: Gold’s historical beta (a 
measure of market sensitivity) is near 
zero, making it ideal for conservative 
portfolios. It’s often recommended 
as a 5-10% allocation in balanced 
investment strategies.

Gold’s Disadvantages:

•	 Lower Returns: While gold preserves 

wealth, it rarely matches the explosive 
growth of assets like stocks or 
Bitcoin. Over the past decade, it has 
underperformed the S&P 500 in bull 
markets.

•	 Storage and Costs: Physical gold 
requires secure storage and insurance, 
incurring ongoing expenses. Even gold 
ETFs have management fees that can 
erode returns.

•	 Opportunity Cost: In a low-inflation 
environment, gold might lag behind 
growth-oriented investments. For 
example, from 2011 to 2020, gold 
returned just 2% annually while the 
stock market soared.

Future Outlook: Which Will Shine Brighter?

Looking ahead, the future of Bitcoin 
and gold as investments hinges on 
macroeconomic trends, technological 
advancements, and global events. 
Bitcoin’s prospects are tied to the broader 
adoption of cryptocurrencies. If regulatory 
frameworks stabilize and institutions 
continue to embrace digital assets, Bitcoin 
could disrupt traditional finance. Analysts 
at firms like JPMorgan predict Bitcoin could 
reach $100,000 by 2025 if ETF approvals 
and mainstream integration accelerate. 
However, environmental pressures and 
potential energy crises could cap its 
growth.

Gold, conversely, remains a timeless hedge, 
especially amid rising geopolitical tensions 
and debt-laden economies. With global 
debt exceeding $300 trillion, as reported 
by the Institute of International Finance, 
demand for gold as a safe haven is likely to 
persist. Experts at Goldman Sachs forecast 
gold prices could hit $2,500 per ounce if 
inflation resurfaces or recessions hit.

In this context, Bitcoin might appeal to 
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Hands‑On CMO for Founders & Investors | Serial 
Entrepreneur & Investor | Building Offers, Funnels & 

Growth Systems That Scale

Dubai, United Arab Emirates

ADRIAN Niculescu

AI, Finance, and Real-World Adoption

2026: The 
Convergence 

As we navigate the opening weeks of 2026, the investment landscape stands at a fascinating 
inflection point. Three transformative trends are crystallizing simultaneously—and they’re not 

separate storylines. They’re interconnected forces reshaping how capital flows, how industries 
operate, and how value itself gets created and distributed in the real economy.

AI: From Laboratory to Boardroom Logic

Artificial intelligence has finally matured beyond the hype. In 2026, we’re witnessing the shift 
from “what if AI could?” to “how do we scale AI integration without breaking our infrastructure?” 

The intelligent force redefining industries isn’t about chatbots anymore. It’s about operational 
metamorphosis.
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are becoming less opaque. And asset 
managers who understand this transition 
are outpacing those clinging to analog 
processes.

Real-World Adoption: Blockchain Meets 
Tangible Value

This is where the narrative gets urgent. 
Blockchain technology spent years proving 
technical capability. 2026 is about proving 
economic utility at scale.

Real-world adoption isn’t about replacing 
traditional systems—it’s about augmenting 
them with transparency, efficiency, and 
novel ownership structures. Tokenized 
real estate is moving from experimental 
to operational. Private market digital 
infrastructure is enabling fractional 
ownership of assets previously accessible 
only to accredited investors. Supply chains 
are using blockchain as a trust layer that 
reduces settlement times from days to 
minutes.

What matters now is how blockchain 
bridges with tangible value creation. Not 
theoretical tokens. 

Not speculative narratives. 
But actual mechanisms 
that reduce friction, lower 
costs, and expand access 
to productive assets. 
Companies doing this 
successfully understand that 
blockchain is infrastructure, 
not revolution. It’s boring 
pipes with extraordinary 
implications.

The Convergence Moment

What ties these three trends 
together is this: they’re 
all responses to the same 
underlying challenge. How 
do we move capital more 
intelligently? How do we 

democratize access without introducing 
fragility? How do we embrace technological 
change without abandoning institutional 
rigor?

The winners in 2026 won’t be pure-play 
crypto companies or legacy finance 
institutions clinging to status quo. They’ll 
be hybrid organizations that combine 
institutional discipline with entrepreneurial 
creativity—that leverage AI for intelligence, 
evolve their capital allocation frameworks, 
and implement blockchain where it creates 
genuine utility.

This convergence is where the next 
generation of value gets created. 

By Adrian Niculescu

https://adrianniculescu.com

 https://www.linkedin.com/in/
adrianniculescucom

I’ve watched enterprises across 
sectors grapple with this transition. 
The organizations winning aren’t those 
building AI from scratch—they’re the ones 
embedding intelligence into existing 
workflows. Financial institutions are using 
AI to detect anomalies in real-time trading. 
Supply chains are being optimized with 
predictive analytics that reduce waste 
by 20-30%. Manufacturing facilities are 
unlocking efficiencies that legacy systems 
made impossible to even measure.

But here’s what excites me most: AI 
is becoming the nervous system for 
capital allocation itself. As institutional 
finance evolves, AI acts as the intelligent 
interpreter of risk, opportunity, and market 
signals. It’s the bridge between raw data 
and actionable strategy.

Institutional Finance: Reimagining the 
Allocation Game

Traditional capital allocation frameworks 
were designed for a different era. Slower 
markets. Fewer variables. Less transparent 
information flows. Today’s institutional 
investors operate in a world of quantum 
complexity—and the old playbooks don’t 
work at scale.

In 2026, we’re seeing institutional 
finance evolve toward frameworks 
that are genuinely smarter and more 
inclusive. Fintech innovators are building 
infrastructure that allows smaller investors, 
founders, and alternative asset managers 
to access institutional-grade tools that 
were once gatekept behind billion-dollar 
barriers.

The framework 
shift is crucial: 
from “who has 
access?” to 
“how do we 
structure access 
intelligently?” 
Blockchain 
technology, 
institutional-
grade custody 
solutions, and 
smart contract 
automation 
are creating 
pathways 
for capital 
democratization 
without 
sacrificing rigor. 
Pension funds 
are exploring 
tokenized 
alternatives. 
Private markets 
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Dynamilogy is a scientific framework that studies how order emerges in living systems – not 
from coercion, but from dynamics: from disintegration, transition and re-arrangement. It is not a 
“motivational philosophy”, but a way of understanding natural processes that occur equally in the 

forest, in the human psyche, in relationships and in companies. Dynamilogy therefore sets a simple 
starting point: life is not a machine that you fix with more control. Life is a flow that stabilizes when 

we allow it to make a natural shift.

When something breaks down – a relationship, a company, health, a routine – our first reaction often 
leads us to control. We want to fix, hold on to, cement the old form. But nature works differently. 

Nature does not “fix” by force. Nature first breaks down, then rearranges and only then builds a new 
balance. Dynamilogy simply says: if we want to understand a person, an organization or a society, 

we must understand the flow of nature.

Dynamilogy

Nominee for the Nobel Prize for Economics 

Academician prof. Sir ddr.sc. ddr.hc. Captain, B.Sc., psychotherapist, 

MBA, DBA, IPA, KMFAP, FRAS, FRSA, FRAI, MRSAI, IAMA Nobel Prize 

nominee/Author of the Dynamic Leadership Model

Monte Carlo, Monaco

DDr. MILAN Krajnc
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Look at the forest after the storm. Fallen 
trees are not a defeat, but a place for 
light. Broken branches become food for 
the soil. Fertility arises from decay. Water 
that hits a rock does not lose its power – it 
changes direction, finds a way, flows on. 
The natural order is not rigid. It is alive. It is 
a process that constantly adapts, without 
drama, without ego struggles. Dynamilogy 
transfers this principle to the human 
interior and to systems: order arises from 
decay when we allow the flow to do its 
thing.

What does this mean in practice? First 
of all, that a “crisis” is not necessarily a 
problem, but a signal: something in the 
system has become impure, saturated or 
false. In companies, this manifests itself as 
conflicts, exhaustion, silent resentments 
and inefficiency. In relationships, as the 
repetition of the same disputes. In the 
individual, as a loss of meaning. Dynamilogy 
does not seek quick consolation, but 
rather the question: What is the natural 
shift at this moment? What needs to be 
broken down so that a new order can be 
established?

The key is in distinguishing between control 
and flow. Control wants immediate stability, 
while flow brings true stability – one based 
on truth, clear boundaries and pure energy. 

When a person or system lets go of what 
no longer serves, space appears. And order 
is born in space. Therefore, Dynamilogy is 
not a theory of chaos. It is the science of 
natural order. It teaches us that there is 
no need to live under pressure. We need 
to understand the flow – and connect to it. 
When we do this, life is not easier. It is more 
real. And that is precisely why it starts to 
work.

Who am I?

I am Milan Krajnc, a psychologist, 
psychotherapist and author of the scientific 
frameworks of Dynamilogy and Blue 
Psychology. 

On this basis, I develop practical tools 
for people and organizations: Dynamic 
Leadership Model, Dynamic Communication 
Model, Sirius Business Transformation 
and the psychotherapeutic modality Sirius 
Personal Transformation. 

My goal is for people to become more 
mentally stable, emotionally mature – and 
to have more time left to live.

m i n d  o v e r  m a t t e r
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