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Every fresh endeavor is an opportunity to sculpt our potential and become architects of our future.
There are journeys that break the mold of the ordinary, rising to mythic proportions. These pivotal
expeditions don’t just captivate—they catalyze change and nurture the seeds of inspiration that
flourish through time.

“Let us be the spark that lights up someone else’s path. Let someone say, ‘It was your courage that

inspired me to persist.””
In this issue, we delve into narratives of groundbreaking journeys that have not only defined their
h

era but promise to influence the tide of future generations. By spotlighting these trailblazing tales,
we endeavor to fan the embers of aspiration in our readers and etch a lasting legacy.

Join us in celebrating stories that do more than inspire—they transform.

Corporate Investment Times: Inspiring Generations

DISCLAIMER: This publication has been prepared for general guidance on matters of interest only, and does not constitute
professional advice. You should not act upon the information contained in this publication without obtaining specific professional
advice. All content provided comes directly and unedited from individual authors and may be sponsored. All copyrights to
information and images remain to be held by original authors. No representation or warranty (express or implied) is given as to the
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, CIT NETWORKS,
its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of
you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision
based on it.
© 2022-2023 CIT NETWORKS. ALL RIGHTS RESERVED.

Title is protected through a Copyright registered with India Patent and India Copyright Act
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the Web4.0
Revolution

IHave you ever wished you were part of life-changing tech

CORPORATE INVESTMENT TIMES - THE DISRUPTER

- 0CTOBER 2024

innovations in their carly stages, like Facebook or Google? Imagine

sitting in a room with those who invented social media or blockchain,

CORPORATE INVESTMENT TIMES

exposed to their vision, present in their brain storming dynamic.

Sagic

WEB 4.0 Leader & Entrepreneur | Founder of GELICAIL-The
Positive Web | business woman | Expert in crisis management, mass
communication & International mediation.

United Arab Emirates.

nttimes.com

HWEB4 #DIGITALREVOLUTION #TECHINNOVATION #FUTUREGFINTERNET
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Well, in this article, we'll give you a glimpse of that

experience.

While the tech world is captivated by Al and
Web3.0, a growing group of entrepreneurs is
already working on the next big thing: Web4.0—
what the EU has defined as the next major

- OCTOBER 2024

technological transition. The EU predicts a
dramatic exponential growth in the Web4.0

CORPORATE INVESTMENT TIMES

market over the next six years.

Like any new, curious innovation, we went
searching for the key figures behind this
movement. One of the most prominent names
we found is Shir Sagie, an Israeli-Romanian
entrepreneur and businesswoman who

is laser-focused on leading the Web4.0
transformation.

At 43, Sagie defies the typical profile of
a“hardcore” tech leader. Sheisnotan IT
specialist or engineer but rather a mass

communication and international conflict

resolution expert. Her multidisciplinary approach,

which she considers essential for developing
and implementing disruptive technologies,
has allowed her to lead a group of international
Web4.0 startups, including her own venture,
Gelicail - The Positive Web.

In July last year, the EU defined Web4.0

as “the next technological transition that

will allow integration between digital and

real objects and environments, and enhanced
interactions between humans and machines.”
According to that EU press release, the web4.0
market will grow exponentially from a current
yearly turnover of S22 billion to up to S800 billion
by 2030.

However, Sagie believes Web4.0 goes far beyond
that and represents an economic revolution.
“What Web4.0 really stands for is the blurring of
boundaries and enhanced sharing. In many ways,
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it is a natural evolution of blockchain with the world. “The world today is heading toward
development of decentralized IT environments,” chaos, and one of the main drivers is the toxic,
she explains. “This will revolutionize how humans centralized web infrastructure controlled by
communicate, interact, and trade.” tech giants. This structure fosters negativity and

Sagie points out the limitations of Web3.0, creates an unsafe internet environment,” she

particularly in the DeFi(Decentralized notes.

Shir Sagic¢

Shir Sagie is an Isracli-Romanian entreprencur and Web4.0 leader, specializing in
mass communication, cross-management, and international conflict resolution.
As the founder and CEO of Gelicail - The Positive Web, a Web4.0 startup

aimed at empowering Gen Z and Gen Alpha, Sagic is at the forefront of driving
innovation in decentralized technologies.

With a background as a senior journalist and media consultant for high-profile
figures in the Middle East, she brings a unique multidisciplinary approach to her
work. Currently based in Dubai, Sagic is focused on establishing the world’s first

Web4.0 hub, shaping the future of digital ecosystems.

Finance) space, where a key challenge lies Through Gelicail, her Web4.0 startup, Sagie and
in connecting digital asset ownership with her team are developing a safe, decentralized
“real-world” institutions. “The true meaning of web specifically designed for Gen Z and Gen
Web4.0 innovation is to blur the lines between Alpha. Using cutting-edge Web4.0 technologies
the physical world and the metaverse, and like web object IDs, they aim to prevent fraud and
consequently, between humans, the web, and fake identities while empowering young users
machines,” she adds. to take responsibility for their online actions

and gain ownership of their virtual activities and
assets.

Beyond the technology, Sagie believes the
implementation of Web4.0 could lead to a more
positive and peaceful
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As a mother and marketing specialist, Sagie
believes that Web4.0 implementation should
focus massively on youth. “They are the ones that
need to be empowered, educated, and offered
boundless opportunities online. And of course,
they make up approximately 70% of the consumer
force. Additionally, due to their more natural
engagement with technology, they are the ones
who need to be Web4.0's first movers to other
populations around the world,” Sagie explains.

Sagie is a brave leader. When asked if she is
worried about facing off against tech giants
with Web4.0, she responds confidently: “Every
major development challenges the existing order.
Web2.0 and the social web were a major threat
to those controlling the World Wide

Web in the "90s, and Bitcoin is still

challenging central banks. The fact

that Web4.0 triggers the 'big guys’

is just proof that we are on the right

path to evolving the web and the

world.”

Sagie further emphasizes that the
main goal of Web4.0 is to create a
harmonic user experience with the
internet. "As we are heading toward
blurred boundaries, we are being
pushed more and more toward an
almost 'bio internet'—a step with
huge potential for technological
innovations across various scopes.
We are moving toward a completely
different end-user experience, and
it'sincredibly exciting and mind-
stimulating,” she states.

Currently living in Dubai, Sagie is
focused on establishing the world’s
first Web4.0 hub. She strongly
believes that the demand for
Web4.0 solutionsisonly a
matter of time. “Many Web3.0
developments are struggling to
reach mass implementation due
to the limitations of the current

0108
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web environment. It will happen sooner than
later,” she asserts. “In that context, | find Dubai to
be the fastest adopter of innovation in the world,
with an open-minded leadership when it comes to
creating boundless ecosystems.”

Sagie's vision for the future is bold, and as Web4.0
continues to gain momentum, she is undoubtedly
at the forefront of shaping a new digital frontier—
one that promises to bridge the gap between the
physical and digital worlds in ways we can't yet
fully imagine.
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The
Essential Dos and Don’ts

CORPORATE INVESTMENT TIMES - OCTOBER 2024

Dr. Ahmed
Hatem

Partner and Head of Corporate and Commercial Department
at Al Safar and Partners Law Firm
Dubai, United Arab Emirates
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operate effectively. experience across all locations.
. . . Why It Matters: Providing comprehensive training 3. Do Specify Fees and Financial Obligations
FI‘&HChISIHg 1S apOWGI”leI bUSIH€SS mOdel that 3110“75 Cntl”epl”enelll”s and Ongoing support he|ps franchisees run their C|ear|y

businesses successfully, reflecting well on the
brand as a whole. It also reduces the likelihood of

The franchise agreement should clearly outline

. ] o ) all financial obligations, including initial fees,
with aproven pathway to success. franchisees deviating from the proven business royalties, marketing contributions, and any other
model, which could harm the brand.

However, the backbone of a successtul franchise lies in the franchise Example: A popular fast-food chain offers an

to expand their brands while providing aspiring business owners

- 0CTOBER 2024

costs.

Why It Matters: Transparency in fees prevents
misunderstandings and disputes down the road. It
also helps potential franchisees assess whether
they have the financial capacity to sustain the

extensive training program covering everything
from food preparation to customer service.
and responsibilities for both the franchisor and the franchisce. This uniformity ensures a consistent customer

agreement—a legally binding document that sets the rules, rights,

Crafting a winning franchisc agreement is both an art and a science,
requiring careful consideration to ensure mutual success and avoid

costly pitfalls. Here’s a guide on the essential dos and don’ts for

CORPORATE INVESTMENT TIMES

drafting a franchisc agreement that works for everyone involved.

Understanding the Basics: What is a Franchise Agreement?

Before diving into the dos and don'ts, it's crucial to understand what a franchise agreement is. Simply
put, a franchise agreement is a legal document that grants the franchisee the right to operate a business
using the franchisor’s trademarks, branding, and business model. It outlines the terms under which the
franchisee will run the business, including fees, location, training, support, and more.

A well-crafted franchise agreement sets the foundation for a strong, mutually beneficial relationship
between the franchisor and franchisee. It helps to protect the brand’s integrity while also providing the
franchisee with a clear roadmap to success. Let’s explore the essential dos and don'ts that can make or
break a franchise agreement.

The Dos: Keys to a Strong Franchise Agreement

1. Do Clearly Define the Franchisee’s Territory
A clearly defined territory specifies the geographic area where the franchisee has the exclusive right
to operate.

Why It Matters: A well-defined territory ensures that the franchisee has a fair chance to build a customer
base without direct competition from other franchisees. It also protects the franchisor’s brand by
preventing market saturation.

Example: Imagine a coffee shop franchise where two franchisees are given overlapping territories. This
could lead to competition and a damaged brand reputation. A clearly defined territory prevents such
issues.

2. DolInclude Comprehensive Training and Support Clauses

Training and support are essential for maintaining brand consistency and ensuring that all franchisees

H#FRANCHISESUCCESS #BUSINESSSTRATEGY #LEGALTIPS #ENTREPRENEURSHIP

https://corporateinvestmenttimes.com
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business until it becomes profitable.

Example: A fitness franchise might require ab5%
royalty fee on gross sales and a 2% contribution
to a national marketing fund. Detailing these
obligations upfront allows the franchisee to plan
and budget accordingly.

4. Do Ensure Compliance with Local and
Federal Laws

Franchise agreements must comply with all
relevant laws and reqgulations, including the
Federal Trade Commission (FTC)rules in the
United States or equivalent regulations in
other countries.

Why It Matters: Compliance with legal
standards protects both parties from
potential lawsuits and penalties. It also

OGTOBER 2024 EDITION #/¢

ensures the franchise operates within ethical and
legal boundaries.

Example: A real estate franchise must ensure
that its agreement complies with state licensing
requirements, which may vary significantly
across different jurisdictions.

5. Do Outline the Franchisee’s Operational
Responsibilities

A robust franchise agreement will detail the
operational standards and requirements that
franchisees must adhere to.

Why It Matters: Clear operational guidelines help
maintain brand consistency and quality, which are
crucial for customer loyalty and brand reputation.

Example: A hotel franchise might require specific
design elements, like a particular color scheme or
furniture style, to ensure a uniform look and feel

https:/fcorporateinvestmenttimes.com
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across all locations.
6. Do Include a Dispute Resolution Mechanism

Including a dispute resolution clause that
specifies mediation, or arbitration can save both
parties time and money.

Why It Matters: A clear dispute resolution
process helps prevent
conflicts from escalating
into costly legal battles. It
also provides a framework
for resolving issues quickly
and fairly.

Example: A retail franchise
might include a clause
requiring both parties to
engage in mediation before
resorting to litigation,
helping to preserve the
business relationship.

The Don'ts: Avoiding
Common Pitfalls

1. Don't Overlook the
Importance of a Termination
Clause

A well-drafted franchise
agreement should outline
the circumstances under
which the agreement can be
terminated by either party.

Why It Matters: Clear

termination terms prevent
misunderstandings and provide both parties with
an exit strategy if the relationship is no longer
viable.

Example: A franchise agreement might allow for
termination if the franchisee fails to meet certain
performance benchmarks.

2. Don't Neglect Intellectual Property
Protection

The franchise agreement must protect the
franchisor’s intellectual property (IP), including

CORPORATE INVESTMENT TIMES

trademarks, logos, and proprietary processes.

Why It Matters: Protecting IP ensures that
the brand remains consistent and prevents
unauthorized use that could dilute the brand’s
value.

Example: A tech franchise might require
franchisees to use specific software and
technology systems to protect the company’s
proprietary algorithms and data.

3. Don’t Be Vague About Renewal Terms

The agreement should clearly state the
conditions under which the franchise can be
renewed or extended, including any fees or
performance criteria.

Why It Matters: Clear renewal terms provide
franchisees with a sense of security and long-
term planning ability. They also protect the
franchisor’s interests by setting performance
expectations.

Example: A restaurant franchise might stipulate
that franchisees must achieve a certain level of
customer satisfaction to qualify for renewal.

4. Don't Ignore the Franchisee’s Input

While the franchisor sets the rules, it's essential
to consider feedback from franchisees, especially
when drafting the agreement.

Why It Matters: Incorporating franchisee input
fosters a sense of partnership and can lead to
more practical and effective agreements.

Example: A retail franchise might hold an annual
meeting with franchisees to discuss potential
changes to the agreement based on operational
feedback.

5. Don't Forget to Include Non-Compete
Clauses

A non-compete clause prevents franchisees
from starting a competing business or joining a
competitor after leaving the franchise.

Why It Matters: Non-compete clauses protect
the franchisor’s business interests and prevent

15 | OCTOBER 2024
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former franchisees from using proprietary
knowledge to benefit a competitor.

Example: A fitness franchise might include

a clause prohibiting former franchisees from
opening a similar gym within a certain radius for
two years after termination.

6. Don't Underestimate the Need for Legal
Review

Even if the agreement seems comprehensive,
having it reviewed by a legal professional
specializing in franchise law is essential.

Why It Matters: A legal expert can identify
potential loopholes, ambiguities, or areas of non-
compliance that could lead to disputes or legal
challenges.

Example: A hospitality franchise might hire a
franchise attorney to review their agreement
annually to ensure it remains up-to-date with
changing laws and industry standards.

Putting It All Together: Crafting a Balanced
Agreement

Crafting a franchise agreement that benefits

LR 2024 EDITION #7¢

both parties requires a delicate balance. Here are
some practical tips to help achieve this:

1. Balance Control with Flexibility

While it's important for the franchisor to maintain
control over brand standards, it's also crucial to
allow franchisees some flexibility to adapt to local
market conditions.

Example: A global fast-food chain might allow
franchisees to introduce locally inspired menu
items while maintaining core brand offerings.

2. Prioritize Communication and Transparency

Open and honest communication is the
cornerstone of a successful franchising
relationship. Both parties should be transparent
about their expectations, limitations, and goals.

Example: A beauty salon franchise might conduct
regular check-ins with franchisees to discuss
performance, challenges, and support needs.

3. Regularly Update the Agreement

The business landscape is constantly evolving,
and so should the franchise agreement. Reqular
updates ensure the agreement remains relevant

https:/fcorporateinvestmenttimes.com
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and effective.

Example: An education franchise might update
its agreement every few years to incorporate new
teaching methods, technologies, or curriculum
standards.

Real-World Scenarios: Learning from Success
and Failure

To better understand the dos and don'ts of
crafting a franchise agreement, let's look at two
real-world scenarios.

Success Story: Subway’s U.S. Fast Food
Franchise Success

Subway is one of the largest and most successful
franchise brands in the world, and much of its
success can be attributed to its well-structured
franchise agreement. Subway’s agreement
clearly outlines the franchisee’s responsibilities,
including strict adherence to product recipes,
customer service standards, and store
appearance guidelines. This consistency has
helped Subway maintain a strong brand identity
globally.

Key Takeaway: A well-defined agreement that
enforces brand standards while allowing for local
adaptation can drive a franchise’s global success.

Cautionary Tale: Quiznos’ U.S. Fast Food
Franchise Decline

In contrast, Quiznos, another sandwich chain,
faced significant challenges partly due to its
franchise agreement. Quiznos franchisees were
required to purchase supplies from the franchisor
at inflated prices, which cut into their profits and
led to widespread dissatisfaction. The lack of
clear and fair terms in the agreement contributed
to a wave of franchisee lawsuits and a sharp
decline in store numbers.

Key Takeaway: Unfair or unclear financial
obligationsin a franchise agreement can lead to
franchisee dissatisfaction, legal disputes, and
ultimately, brand decline.

CORPORATE INVESTMENT TIMES

Conclusion: The Path to a Winning Franchise
Agreement

A winning franchise agreement is more than

just alegal document—it's a blueprint for a
successful partnership between franchisor and
franchisee. By focusing on clear communication,
transparency, and fairness, and by adhering to
the essential dos and don'ts outlined above, both
parties can build a thriving business that benefits
everyone involved.

For franchisors, this means protecting the brand
and ensuring consistency. For franchisees, it
means having a clear understanding of their
rights and responsibilities, as well as the support
they can expect from the franchisor. By crafting

a balanced, well-thought-out agreement, you set
the stage for long-term success and growth in the
world of franchising.

In the end, the most successful franchise
agreements are those that foster a sense of
mutual respect and cooperation, laying a solid
foundation for both parties to build upon.

Whether you're a seasoned franchisor or an
aspiring franchisee, understanding these dos and
don'ts will help you navigate the complex world of
franchising with confidence and clarity.

For additional information, please contact Al
Safar & Partners at +9714 422 1944 ext. 720 or
+97155 763 0405. You can also reach us via email
at reception@alsafarpartners.com Learn more
about our services by visiting our website at

www.alsafarpartners.com

Disclaimer: This article is for informational purposes only

and should not be considered legal advice.

© 2024 Dr. Ahmed Hatem. All rights reserved.
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to Europe’s Biggest
Arenas

Renelio Pérez, founder of Old Music Group, exemplifies perseverance
and vision in the music industry. Though he doesn’t fit the stercotype

of “material success,” his work has undeniably transformed the

landscape of Latin music in Europe.

Renelio

Founder in Development | Transforming the Live
Entertainment and Ticketing Ecosystem

Niedergosgen, Solothurn, Switzerland

HPUERTOPLATA H#GLOBALEVENTS #CULTURALEXCHANGE #SPORTSMARKETING
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Born in Puerto Plata, Dominican Republic, Pérez
was immersed in a vibrant culture, which he
later introduced to the European continent. His
journey began at the famous Mangu Disco Bar
in Punta Cana, where he started as a stagehand
before becoming a bartender. Observing the
powerful impact of music on audiences proved
invaluable as he transitioned into hisrole as a
promoter.

In 2008, Pérez moved to Switzerland with his
wife, seeking new opportunities. Initially, he
took on odd jobs—washing cars and working
in construction. However, by 2009, he found
work as a bartender at the Latin Palace Club
in Zurich. Two years later, he convinced his
boss to let him organize parties at the club.
Despite early skepticism, Pérez succeeded in
transforming Sundays, typically the slowest day
of the week, into a hit—turning those nightsinto a
phenomenon that transcended Switzerland.

His next logical step was booking live artists,
and in 2011, he seized his first opportunity with
a Gente de Zona concert. Overjoyed, Pérez
spent the entire event celebrating from the
front row. But success didnt come without

challenges. In 2017, while organizing a J. Balvin
show at Stadthalle Dietikon, the unauthorized

use of the artist’'s name to promote an afterparty
nearly derailed the event. Despite these hurdles,
the concert was a resounding success, teaching
Pérez crucial lessons about the legal complexities
of the music industry.

Another pivotal moment was the production of
the Zion & Lennox concert. Despite slow ticket
sales and pressure
from the directors
of Mainland Music,
with whom Pérez
was working in
co-production, to
cancel the show,
Pérez remained
committed to
his vision of
strengthening
relationships
with major Latin
music artists.
He decided
to personally
absorb all
potential losses
and proceed
with the event, which turned out to be one
of the finest of his career. His persistence
caught the attention of Edgar Andino, who at
that time was the manager of Zion & Lennox.
Andino, one of the pioneers responsible for
elevating and bringing iconic groups like Wisin
& Yandel, Don Omar, and others to success,
introduced Pérez to Walter Kolm, one of
the most important figures in Latin music
management. Although Andino no longer
works with Zion & Lennox, the relationship
between Pérez and Kolm remains key to his
career trajectory.

In 2018, Pérez organized a Maluma concert
at Zurich’s Hallenstadion, selling out 15,000
tickets. Following this triumph, he parted ways
with Mainland Music to focus on expanding

his company, Old Music Group. Operating across
several European countries—including France,
Poland, Portugal, and Switzerland—the company
diversified into concert promotion, festival
organization, and talent management under the
brand Old Music Live. In 2019, before the onset of
the COVID-19 pandemic, Pérez's hard work earned
the trust of Walter Kolm, and Pérez successfully
managed Maluma’s European tour across seven
countries, selling out every show and generating
over €4.5 million in gross revenue.

For Pérez, success is not measured by luxury or
wealth but by creating a platform where artists
can grow their careers and connect directly with

fans. However, his journey has been far from easy.

The COVID-19 pandemic in 2020 severely strained
OML financially. By 2023, further difficulties
emerged when production issues and poor

ONE WORLD, ONE EDITION
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Rencelio Perez

Renelio Pérez is the founder of Old Music Group, a company focused on concert

promotion and talent management across various European countries.

Born in Puerto Plata, Dominican Republic, Pérez has over 20 years of experience

in the Latin music industry, helping to expand its presence in Europe.

He has produced concerts for renowned international artists, standing out for his

innovative approach and his ability to connect artists with their fans.

He is currently working on projects aimed at transforming access to live events

through technology and transparency.

HPUERTOPLATA #GLOBALEVENTS #CULTURALEXCHANGE #SPORTSMARKETING
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ticket sales forced the cancellation of several
events, including the much-anticipated Trapeton
Summer Bash Festival in Poland.

These cancellations put OML in a precarious
position. “l felt completely devastated,” Pérez
admits, reflecting on a time when financial
collapse seemed imminent. Desperate for
support, he turned to long-standing ticketing
partners, only to be met with silence. This
experience opened his eyes to the inequities of
the traditional live event business model, which
favors large agencies and leaves promoters at a
disadvantage.

Determined to change the status quo, Pérez
began developing a new vision: a fair and
equitable business model that benefits fans,
artists, and promoters alike. Today, he is
working on a revolutionary platform designed
to democratize access to live events through
innovative technology and transparency,
ensuring a more just distribution of income
and opportunities. We plan to launch the first

OGTOBER 2024 EDITION #/¢

prototype of the platform in 2025 and are seeking
investment funding to bring this project to its full
potential.

Renelio Pérez continues to prove that with
passion, vision, and relentless hard work, it is
possible to transform the music entertainment
industry. He not only takes it to new heights but
also creates opportunities for emerging artists.
His early experiences—honed from the streets—
are central to his success as a promoter, and his
story remains a beacon of inspiration for many.
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Artificial Intelligence (Al ) is revolutionizing industries worldwide,
and the medical field is no exception. From diagnostics to treatment,

TranSfO I'min g He althcare Al is making profound changes in how healthcare professionals

deliver care, increasing cfficiency, reducing errors, and ultimately

for the I uture improving patient outcomes. We will explore AI's applications in

healthcare, its advantages and challenges, ethical considerations, and

- 0CTOBER 2024

what the future may hold.
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Ahmed
Banafa

Faculty @ San Jose State University

No.1 Tech Voice to Follow & InfLuencer on LinkedIn, Award Winning
Author, Al-lo T-Blockchain-Cybersecurity Speaker

UNITED STATES

#AINHEALTHCARE #MEDICALINNOVA HON#FUTUREOFMEDICINE #HEALTHTECH
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The Intersection of Al and Healthcare

The integration of Al into healthcare marks

a significant paradigm shift, driven by
advancements in machine learning (ML),

natural language processing (NLP), and big data
analytics. Al's ability to analyze complex data sets,
detect patterns, and offer insights faster than
humans has made it indispensable in diagnostics,
personalized medicine, surgical assistance, and
patient management.

For decades, healthcare has relied on human
expertise and traditional tools. However, with

the exponential growth in medical data and
complexity of healthcare needs, it has become
nearly impossible for human practitioners to keep
up without assistance. Al technologies offer a
solution by helping clinicians make faster and
more accurate decisions.

Al Applications in Medical Diagnostics

Al's potential to improve diagnostics is one
of its most significant contributions to the
medical field. Medical imaging, pathology,
and genomics have particularly benefited
from Al algorithms.

Medical Imaging

Alin medical imaging has made
it possible to detect diseases like
cancer, heart disease, and neurological
disorders more accurately and at earlier
stages. Algorithms can analyze X-rays,
CT scans, MRIs, and ultrasounds to
identify abnormalities that may be too
subtle for the human eye to catch. For
instance, Al has shown to be particularly
effective in identifying breast cancer in
mammograms, sometimes outperforming
human radiologists.

Al-powered image recognition tools
also assist in diagnosing brain injuries,
lung diseases, and fractures. These
tools can process large volumes

of images in seconds, enabling quicker

diagnoses in emergency settings, which can be
life-saving.

Pathology and Lab Tests

In pathology, Al is used to analyze tissue
samples and detect cancerous cells or other
abnormalities. Machine learning models can
detect patterns and classify diseases more
efficiently than traditional methods. This allows
for faster diagnoses and reduces the likelihood
of human error, especially in complex or rare
conditions.

In the field of laboratory medicine, Al algorithms
have been applied to automate the interpretation
of test results. This has greatly enhanced the
speed and accuracy of blood tests, genetic
analysis, and other diagnostic procedures.

Personalized Medicine and Al

https:/fcorporateinvestmenttimes.com
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Al plays a crucial role by tailoring treatments
to individual patients based on their genetic
makeup, lifestyle, and other factors. Al can
analyze a patient’s genetic data and predict
their response to various drugs or treatments,
ensuring a more personalized and effective
approach.

Pharmacogenomics

Al assists in the field of pharmacogenomics,
where machine learning algorithms predict how
different patients will respond to drugs based
on their genetic profiles. This allows healthcare
providers to design tailored treatment plans,
avoiding adverse drug reactions and optimizing
dosages.

Predictive Analytics

Predictive analytics powered by Al can

foresee disease risks in patients before

symptoms appear. This is especially useful in

chronic diseases like diabetes, heart disease,
and certain cancers, where early detection is
crucial for effective intervention. Al models
analyze vast amounts of health data, including
patient history, genetic information, and lifestyle
factors, to predict the likelihood of future health
issues.

Al in Surgery and Robotic Assistance

Al-powered robotic systems have made
significant strides in the field of surgery,
allowing for greater precision, less invasive
procedures, and faster recovery times.

Robotic Surgery

Al-enhanced robotic systems assist surgeonsin
performing complex procedures with precision
that would be difficult to achieve with human
hands alone. These systems provide high-
definition, 3D views of the surgical site and
allow for minimally invasive procedures, which
reduce recovery time and minimize risks of
complications.

Autonomous Surgical Systems

CORPORATE INVESTMENT TIMES

fully autonomous surgical systems that can
perform certain tasks independently. These
systems rely on algorithms to make decisions
during surgery, adjusting to the patient’s specific
needs in real-time. While still in the experimental
phase, such systems represent the next frontier
in Al-driven healthcare.

Al in Drug Discovery

The process of discovering new drugs is costly
and time-consuming, often taking years and
billions of dollars to bring a new drug to market.
Al has the potential to transform this process
by speeding up the identification of potential
drug candidates, optimizing clinical trials, and
predicting success rates.

Drug Development

Al algorithms analyze vast datasets from clinical
trials, medical literature, and genetic information
to identify compounds that could be effective
against particular diseases. Al-driven platforms
use deep learning to predict how drugs will
interact with the human body, significantly
accelerating the drug discovery process.

Clinical Trials

Alis also improving the efficiency of clinical trials
by helping researchers select ideal candidates
for testing and predicting how different groups
of patients will respond to a treatment. This can
significantly shorten the time it takes to bring
new drugs to market.

Al in Patient Care and Monitoring

Alis transforming patient care beyond diagnosis
and treatment by improving monitoring and
management, especially for chronic diseases.

Virtual Health Assistants

Al-powered virtual assistants, like chatbots, help
patients manage their conditions by providing
timely reminders, answering questions, and
tracking symptoms. These tools are particularly
valuable in managing chronic diseases such

as diabetes, hypertension, and asthma. Virtual
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health assistants can monitor patients’vital signs
through wearable devices and provide real-time
feedback, alerting healthcare providers when
intervention is needed.

Remote Monitoring

Al enhances remote monitoring technologies,
allowing healthcare providers to keep track

of patients outside of traditional healthcare
settings. Al-driven devices collect and analyze
data from wearable sensors, such as heart rate
monitors or glucose meters, ensuring continuous
patient care. These devices help detect early
warning signs of health issues, leading to

prompt interventions and reducing hospital
readmissions.

Al and Electronic Health Records (EHR)

Electronic Health Records (EHR) have long been
a cornerstone of digital healthcare, but managing
and extracting useful insights from EHR data is

a challenge. Al has the potential to make EHRs
more intelligent, efficient, and useful for both
patients and healthcare providers.

Data Extraction and Analysis

Al tools can automatically extract relevant
information from EHRs, such as patient history,
laboratory results, and treatment plans, making
it easier for healthcare providers to get a
comprehensive view of a patient’s health. These
Al systems reduce administrative burdens on
healthcare workers and ensure that they have the
most relevant information when making clinical
decisions.

Predictive Analysis in EHR

Predictive analytics within EHR systemsis a
growing trend, where Al models analyze patient
data to predict potential complications or
risks. For example, Al can identify patients
at high risk for sepsis, a life-threatening
condition, before symptoms become
apparent. This allows for preemptive
treatments, potentially saving lives.

The Ethical and Legal Considerations of Al in

OGTOBER 2024 EDITION #/¢

Healthcare

While Al holds enormous promise, its integration
into healthcare also brings ethical and legal
challenges that must be addressed. Issues
around patient data privacy, algorithmic bias,
and the role of Al in decision-making are at the
forefront of the discussion.

Privacy Concerns

Al systems rely on vast amounts of personal
health data, raising concerns about how this
datais collected, stored, and used. The misuse
of sensitive patient information could lead

to breaches of privacy and trust. Healthcare
providers and Al developers must ensure that
data security measures are robust, and patients
are informed about how their data is being
utilized.

Bias in Al Algorithms

Bias in Al algorithms is a critical issue, particularly
in healthcare, where the consequences of biased
decisions can be life-threatening. If Al models

are trained on data that under-represents certain
populations, they may fail to provide accurate
diagnoses or treatment recommendations for
these groups. Developers must work to ensure
that Al systems are trained on diverse datasets to
mitigate this risk.

Accountability and Liability

The question of accountability in Al-driven
healthcare decisions is complex. Who is
responsible if an Al system makes a mistake—

the developers, the healthcare provider, or the
hospital? Legal frameworks are still catching up
to these issues, and clarity is needed on liability
and accountability for Al-related errors in medical
care.

The Future of Al in Healthcare

The future of Al in healthcare is full of potential.
As Al technologies continue to improve, we can
expect even more advanced applications, such
as Al-driven preventive care, more sophisticated
surgical robots, and Al-based treatment planning

https://corporateinvestmenttimes.com
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for complex diseases like cancer.
Al in Preventive Medicine

Al's ability to predict disease onset and
progression will drive the future of preventive
medicine. By analyzing genetic, environmental,
and lifestyle data, Al will enable healthcare
providers to offer tailored preventive measures
for patients, reducing the burden of chronic
diseases and enhancing overall public health.

Al and Genomics

The combination of Al and genomics will

likely lead to groundbreaking discoveries in
personalized medicine. Al can rapidly analyze
genetic information, providing insights into
individual disease risks and helping to design
targeted treatments. This could revolutionize
treatments for complex conditions like cancer,
where precision medicine is key.

Fully Automated Surgeries

Looking forward, Al systems may evolve to

a point where fully autonomous surgeries

are commonplace. These surgeries could be
performed with high precision, minimizing
human error and allowing surgeons to focus on
more complex
decision-making
tasks.

Al is already
reshaping the
medical field

in profound
ways, and its
potential is only
just beginning
to be realized.
From enhancing
diagnostics and
treatment options
to personalizing
patient care
and improving
healthcare
administration,

CORPORATE INVESTMENT TIMES

Al offers unparalleled opportunities to improve
patient outcomes. However, the medical
community must navigate ethical, legal, and
technical challenges to ensure that Al is used
responsibly and effectively. As Al technologies
continue to evolve, healthcare providers,
policymakers, and technologists must
collaborate to harness the full potential of Al
while safeguarding patient rights, privacy, and
safety. The future of healthcare is undoubtedly
intertwined with the future of Al, and the
possibilities are boundless.

Ahmed Banafa’s books

Covering: Al, 10T, Blockchain and Quantum
Computing
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Berisha

Project Manager | Innovation enthusiast | Implement
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business ideas to practice

Tirana, Albania

Strengthening Albania’s
Entreprencurial Ecosystem

An accomplished project manager with a passion for
entrepreneurship, public speaking, and economic development.
Anisa holds an MBA and bachelor degree on Political science &
International Relations.

She has specialized in Innovation Ecosystem & Entreprencurship
at Lund University, Sweden, being part of the Academy for Young

Professionals.
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Anisa’s academic journey is further enriched by
foundational studies in International Policy &
Diplomacy at the FCDO Diplomatic Academy in
the UK.

Entrepreneurial Ecosystem Experience

Anisa's career is extended into diverse sectors
with a focus on entrepreneurship and innovation,
particularly in Albania and the Western Balkans.
Having worked across high-impact projects, she
has gained a deep understanding of dynamic
start-up ecosystems in the UK and Israel. These
experiences have shaped her approach as an
independent consultant, bringing global best
practices to emerging markets like Western

LR 2024 EDITION #7¢

Balkan.

Her exposure to two leading start-up
ecosystems—Israel, known as the “Start-up
Nation,” and the UK—has been crucial in her
efforts to strengthen Albania’s entrepreneurial
ecosystem. In Israel, there is a culture of risk-
taking and innovation in niche sectors while
entrepreneurs are encouraged to pursue

bold ideas despite uncertainties, supported

by funding, mentorship, and access to global
markets. The UK, on the other hand, provides a
global business network, pro-business policies
and access to international capital.

Independent Business Consultancy and Project
Management

Anisa transitioned
into independent
consultancy to

apply the first-hand
experience and
lessons to Albania’s
emerging ecosystem.
Her focusis on
helping start-ups and
organizationsin
Albania and the
Western Balkans
develop international
strategies, adapt
global best practices,
and overcome local
challenges such

as limited funding,
mentorship, and
access to global
markets.

The Albanian
entrepreneurial
ecosystem is still in
its early stages but

shows great potential.

Local start-ups
are creative and
energetic, yet they

https:/fcorporateinvestmenttimes.com
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face significant barriers. Anisa's consultancy aims
to bridge these gaps by helping them develop
sustainable long-term strategies for growth.

Training in the Power of Presence and Pitching

Anisa emphasizes that effective communication
is essential for successful project management
and business consultancy. As a lecturerin
Communication Skills in Business, she equips
clients and entrepreneurs to articulate their ideas
with clarity and confidence.

Her training not only benefits start-ups seeking
funding but also supports project managers and
consultants in conveying complex concepts to
diverse stakeholders. Anisa guides clients in
project presentations, enhancing collaboration
and alignment, which facilitates smoother
project execution. She empowers clients to
build confidence in high-stakes situations,

such as pitching to investors or presenting at
conferences.

CORPORATE INVESTMENT TIMES

Lessons from international successful
ecosystems

Anisa identifies four key strategies Albania could
adopt:

1. Risk-taking and Innovation Culture

Israel’s culture of risk-taking is deeply ingrained
inits entrepreneurial mindset. Entrepreneurs
are encouraged to fail fast and learn quickly.

For Albania, building a similar culture of
experimentation and boldness, supported by
seed funding and early-stage venture is essential
for the ecosystem’s growth.

2. Global Market Access

The UK's international business networks
provide a model for Albania. By fostering global
partnerships and encouraging start-ups to
think beyond national borders, Albania can
open new growth opportunities. Public-private
collaborationis crucial to help local start-ups

55 | DCTOBER 2024
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access global markets.
3. Diaspora Engagement

By involving the Albanian diasporain ecosystem
development, the country can tap into
international networks for funding, mentorship,
and market access, creating a more robust
entrepreneurial environment.

Key Consultancy Insights

Throughout her consultancy journey, Anisa

has worked with entrepreneurs from diverse
industries, helping them grow in both domestic
and international markets. She emphasizes three
key insights from her experience:

« Adapting Global Strategies to Local Needs

Global best practices must be tailored to fit local
markets. Anisa ensures that while Albania can
learn from successful ecosystems, the solutions
must reflect the country’s unique needs.

« Thelmportance of Relationships

Building strong relationships with investors,
mentors, and stakeholders is critical for the
success of start-ups. Anisa’'s work focuses on
creating valuable networks to connect Albanian
start-ups with international resources.

« Sustainability Over Short-Term Gain

Long-term sustainability is key to any ecosystem'’s
success. Anisa works with start-ups to develop
scalable business models that can adapt to
changing market conditions and maintain growth
over time.

Vision for Albania’s Entrepreneurial Ecosystem

Looking forward, Anisa is committed to helping
Albania become a vibrant start-up hub in the
Western Balkans. She believes the country

has the potential to emulate the success

of global start-up ecosystems by fostering
collaboration across sectors, developing
global connections, and promoting a culture
of risk-taking and innovation.

By focusing on these areas, Albania can

LR 2024 EDITION #7¢

create a thriving entrepreneurial economy. Anisa
is excited to be part of this journey, working

with visionary entrepreneurs, businesses, and
policymakers to transform the country into
aregional leader in innovation and start-up
success.
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IFrom Silicon Valley,
Africa/Middle East
to the World

I help you turn your low ROl tasks to high ROl | Leverage global talent
| Scale your business faster, smarter and more affordably!
Los Angeles Metropolitan Area, UNITED STATES

My journey in tech and entreprencurship has been a winding road
of innovation, resilience, and family life. From Silicon Valley, Africa/
Middle East and to the World, I've pursued a singular goal: creating

impactful solutions while empowering others to thrive.

#TECHINNOVATION #AIFORBUSINE SS #PARENTPRENEUR #GLOBALIMPACT
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The Early Years: From Startup Failures to
Founding Silicon Africa

Like many entrepreneurs, | faced both triumphs
and setbacks in my early days. | founded several
startups, including a gaming venture and an

loT agritech company aimed at revolutionizing
farming through technology. While promising,
these ventures ultimately closed due to various
challenges.

These early failures, though difficult, were
invaluable learning experiences. They taught me
the importance of adaptability and resilience,
and how to turn setbacks into opportunities.
Concurrent with my gaming startup, | founded
Silicon Africa, a collaborative workspace of
12,000+ members for startups navigating the
startup ecosystem.

My vision was to create a community where
African innovators could learn, share resources,
and grow together. Silicon Africa became a
cornerstone of the regional tech scene, helping

OGTOBER 2024 EDITION #/¢

launch numerous thriving businesses.

The Birth of GrowthCrane: Scaling Businesses
Through Offshore Talent

My experiences in the startup world revealed
acommon challenge: teams often get

bogged down by repetitive tasks like updating
spreadsheets and tweaking ad creatives,
preventing them from focusing on strategy and
big-picture thinking.

This realization led to the creation of
GrowthCrane (https://growthcrane.com). Our
vision is to provide trained, full-time offshore
employees—GrowthCrane Assistants (GCAs)—
who specialize in handling manual aspects of
campaign management, design, and reporting.
We aim to free up core teams to focus on strategy
and growth.

While still in the early stages, our goal is clear:
help companies redirect time to strategy and
creative work, potentially leading to significant
increases in marketing ROL.

Faith and Family: The Core of My Mission

At the heart of everything | do is my family and
Catholic faith. Navigating entrepreneurship while
staying grounded in my values has been crucial.
Losing both parents recently has deepened my
resolve to create a legacy honoring their memory
and positively impacting others.

My faith shapes my professional mission,
emphasizing ethical business practices and
integrity. I'm also passionate about men’s
health, advocating for holistic well-being,

and encouraging fathers to be present and
supportive. These experiences have reinforced
the importance of a strong foundation rooted in
faith, values, and family commitment.

Building a Global Platform: Amaete Art and
Beyond

Recently, | ventured into Al-generated art with
Amaete Art (https://amaete.art), inspired by

my son’s birth in 2023. The joy of fatherhood
sparked a desire to create something special for
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him. Using

Al tools, |

envisioned

crafting

books

with Al-

generated

illustrations,

capturing

the magic |

wanted to

share with

him. Amaete

Art became

a platform

where human creativity merges with Al precision
to produce digital masterpieces.

Amaete Art allows me to explore new ideas,
push boundaries, and share my journey as an
entrepreneur, father, and artist. It demonstrates
how technology and creativity can coexist,
challenging traditional notions of artistry in the
digital age through my Al art series - Fragments
of Love and Ambition - An Abstract Journey.

As a two-time Amazon Bestselling Author, I've
shared my story globally, validating the impact
of my work and reminding me of the power of
perseverance and storytelling in driving change.

From Zero to Revenue: Empowering
Entrepreneurs Through Actionable Insights

The Zero to Revenue Blueprint (https://
zerotorevenueblueprint.com)is a newsletter for
entrepreneurs, solopreneurs, and parentpreneurs
aiming to scale their businesses efficiently. We
deliver actionable growth hacks to accelerate

the journey from zero to consistent revenue,
leveraging Al, automation, and no-code solutions
for fast, sustainable growth.

We also curate insights from successful
entrepreneurs, offering real-world examples,
expert advice, and proven tactics.

The Future: Empowering the Next Generation of
Entrepreneurs

Looking ahead, I'm committed to empowering
the next generation of entrepreneurs, especially
those balancing business with family. I've
launched Amaete Venture Studios (https://
amaete.com), building Al-powered tools and
mentorship to solopreneurs and parentpreneurs.
I'm developing resources to help entrepreneurs
use Al for faster, more efficient business growth
while maintaining work-life balance.

A Vision for the Future

My ultimate vision is a world where entrepreneurs
from all backgrounds can thrive, regardless of
resources or family commitments. | believe Al
and platforms like GrowthCrane can level the
playing field, enabling solopreneurs, parents, and
individuals from underserved communities to
build successful businesses without large teams
or excessive capital.

Through Amaete Venture Studios, GrowthCrane,
Amaete Art, and From Zero to Revenue
Newsletter, | hope to inspire others to dream big,
take risks, and leverage technology to create
their ideal life and business.

My journey embodies resilience, faith, and
relentless pursuit of growth. I'm excited about
the future and committed to uplifting and
empowering entrepreneurs worldwide.
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Why Founders
Matter More
Than Funds

In today’s dvnamic investment landscape, the traditional criteria for

CORPORATE INVESTMENT TIMES

identifving successful founders are evolving.

While funding is important, the true differentiator of a successful
startup lies not in the founder’s financial background but in their

mindsct, adaptability, and relentless drive to succeed.

-ULNESS #CREATIVEEXPRESSION #ARTISTICJOURNEY

Larisa B.

Phoenix Global Group Holdings / Award-Winning
International Keynote Speaker
Abu Dhabi. Miami. Raleigh
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A founder with a strong sense of purpose, grit,
and a willingness to learn can often outperform
one who is well-funded but comes from a
background of entitlement and ease.

Recently, during a Q&A session following one of
my speeches, | was asked what we look for in

an investor and, in turn, what investors typically
prioritize when working with startups. This is
precisely the focus of this article—understanding
the shift in investment criteria and how both
founders and investors need to adapt to ensure
success.

At the heart of innovation and entrepreneurship
is the founder’s mentality. Those who thrive
under pressure, where failure is not an option,
often possess a creativity and adaptability that
founders with more comfortable origins may lack.
The founder who bootstrapped their way through
the early stages, learned to pivot when necessary,
and found creative solutions with limited
resources is a far more valuable investment than
one who relies solely on external funding from
friends and family. When there's no “take it or
leave it" option, the founder has no choice but to
make the business work, driving their success
with unparalleled dedication.

The Risk of Entitlement

Even if a founder has a billion-dollar idea, the
presence of ego can be a significant red flag for
investors. A founder who isn't open to feedback,
who believes they have nothing more to learn, or
who dismisses criticism can steer a company off
course. Ego can cloud judgment, stifle innovation,
and ultimately damage the potential of even

the most promising ventures. A good steward

of investment funds is one who is committed

to constant learning, embracing adaptability,
and listening to the guidance of those with
experience or different perspectives. In
today’s ever-evolving business environment,
life never stops teaching, and a successful
founder understands that learning must be a
continuous process.

OGTOBER 2024 EDITION #/¢

What's also key to note is that the business model
a founder starts with is rarely the one they end

up with after one, two, or five years. The early
assumptions may change as they face challenges,
discover new trends, collaborate across
industries, or even stumble upon problems they
hadn't anticipated. The best founders are those
who adapt, evolve, and remain willing to refine
their ideas. These founders can transform

their business by embracing new insights and
feedback.

The Danger of ‘Entrepreneur’s Disease’

Another significant concern for investors

is what | call ‘entrepreneur’s disease.’ This
occurs when a founder is constantly asking,
‘What if we did this? What if we added that?’
without first solidifying the core foundation
of their business. While innovation and
adaptability are important, there is a fine
line between evolution and distraction.
Entrepreneurs who chase shiny objects,
constantly shifting their focus to new ideas,
are a big red flag for investors. If a founder is
perpetually chasing the next big thing without
fully executing the original vision, it raises
serious concerns about their ability to be a
good steward of investor capital.

| once worked with a highly promising agritech
company that had a billion-dollar idea. The
potential was extraordinary, but the founder
couldn't stay focused on the go-to-market
strategy. Instead, they continually tried to add
new elements or pursue different ideas before
establishing a solid market entry for their

core product. This constant lack of focus made
the company, despite its incredible potential,
ultimately uninvestable.

Building a successful startup requires focus and
discipline. Founders need to establish a solid
foundation before expanding or adding new
elements. Constantly pivoting without direction
or stability is like throwing jello at the wall to see
if it sticks—chaotic, unpredictable, and ultimately
unsustainable. For an investor, this lack of focus

https:/fcorporateinvestmenttimes.com
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suggests a founder may not fully understand the
importance of managing resources effectively,
which could lead to mismanaged funds and
unfulfilled potential. Staying focused, building
incrementally, and proving success in the core
business is what drives long-term growth and
resilience.

Attributes of Entrepreneurial Leadership: What
Investors Look For

From an investor’s perspective, one of the most
important factorsin a startup’s success is the
founder’s leadership attributes. Investors know
that beyond a great idea, it's the founder's ability

to lead with decisiveness, courage, and emotional

intelligence that often determines the outcome
of the business. A founder must be able to make
decisions without

CORPORATE INVESTMENT TIMES

seeking endless opinions, remaining resolute

in those decisions. The ability to see a decision
through to its conclusion—whether it succeeds
or fails—shows a level of maturity and strength
that reassures investors. It's this kind of decisive
leadership that turns initial capital into long-term
growth.

Courage is another critical attribute that
investors prioritize. Being a founder is risky, and
investors understand that. But they also want to
know that the founder is willing to take calculated
risks, make bold moves when necessary, and
push through fear. Courage mitigates regret, and
investors want to back a founder who embraces
uncertainty, taking bold steps when the moment
calls for it, even when the outcomes aren't
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guaranteed.

generations may push for investments that
reflect today’s social and environmental
concerns, from sustainability to tech
innovations. A founder who can demonstrate
the ability to navigate these priorities, while
bringing innovative ideas, will resonate with

with operational efficiency, proving they can succeed.
sustain and scale their ventures.

Emotional intelligence is a critical traitin a As both founders and investors navigate this new
successful founder, as it directly impacts how
they lead and manage their team. Investors

look for founders who understand that their

A New Era of Investment Thinking landscape, it's essential to remember: If you want
opportunities that your competitors don't have,

you must be willing to do business in ways your

In the current business climate, it's no longer
enough to solve today's problems with yesterday’s
solutions. Investors are increasingly looking

for founders who recognize that doing things
differently is essential to unlocking new
opportunities. From family offices adjusting their
focus for a new generation, to venture capitalists
seeking the next big disruption, and private equity
evolving its investment thesis, one thing remains
clear: founders who embrace adaptability,
learning, and innovation are the ones who will

employees are more than just workers—they are
the core of the company’s success. A founder
with strong emotional intelligence values the « Venture Capital (VC): Venture capital is fast
input and contributions of their team, actively
listens to theirideas, and involves them in key
decisions. This approach not only builds trust
and loyalty but also empowers employees to
take ownership of their roles, driving a deeper
commitment to the company’s mission. When
employees feel valued and trusted, they become

competitors are not. This approach is not only
about innovation but also about how effectively
you leverage leadership, build resilient teams, and
foster adaptability. Investors are seeking these
gualities more than ever, because it's this mindset
and operational approach that sets companies up
for sustained success—and makes them a smart
and secure investment.

these evolving investors.

- 0CTOBER 2024

becoming a significant asset class in modern
portfolios. VC firms look for innovative, out-
of-the-box ideas that can disrupt markets.
With rapid technological advancements,
venture capitalists are more willing to take
risks on startups that challenge traditional
business models. Founders in this space

CORPORATE INVESTMENT TIMES
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passionate advocates for the brand, helping to
foster a positive culture and a strong sense of
purpose. For investors, this is crucial—because
a motivated and engaged workforce is key to
scaling the business effectively, ensuring long-
term growth and resilience.

Ultimately, investors aren't just looking for a

solid business plan or market opportunity—
they're looking for founders with the leadership
attributes to execute that plan. Decisiveness,
courage, emotional intelligence, and team
inclusion are qualities that can take a business
from anidea to a thriving enterprise. For an
investor, these attributes are essential indicators
of a founder’s ability to be a good steward of their
capital and to lead the company toward long-term
success.

Types of Investors: What Founders Should Know

For young founders, understanding the types

of investors they will encounter is crucial.
Different investors seek different attributes in the
companies and founders they back.

- Family Offices: Often intergenerational,
family offices are interested not just in
returns but in long-term legacy and value
alignment. As these offices transition
leadership to younger generations, their
investment priorities tend to shift. Younger

LR 2024 EDITION #7¢

must not only have
groundbreaking
ideas but also the

grit and adaptability
to see them through
the ever-changing
landscape of tech and
business trends.

Private Equity (PE):
While traditionally
focused on more
mature businesses,
private equity is also
evolving. PE investors
are now increasingly
seeking opportunities
in startups that
show scalability and
robust business
models. The future
of private equity will
likely involve more
direct engagement
with early-stage
businesses,
particularly those in
high-growth sectors.
Here, founders need
to balance long-term
growth strategies

https:/fcorporateinvestmenttimes.com
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Marketing Manager at Pioneer Investors International
Masqat, Oman
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As the Marketing Director at an investment firm, I have closcly
witnessed the significant transformations in the Middle

Eastern startup ccosystem. What began as a small spark of local
entreprencurs has evolved into a full-fledged system of innovation,
attracting the attention of investors from around the world.
Today, startups represent a key focus for many investment

companics, offering exciting opportunities in onc of the fastest-

CORPORATE INVESTMENT TIMES

growing markets globally.

Investment
Opportunities from a
Marketing Director’s
Perspective
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The Middle East: A New Destination for
Innovative Investments

In my daily role as a Marketing Director, | closely
monitor market developments, especially in
countries like Saudi Arabia, the UAE, and Egypt.
These nations have become entrepreneurial
hubs, where governments actively support
startups through various initiatives. My role as a
Marketing Director is pivotal in showcasing these
opportunities and drawing the attention of global
investors to the immense potential of these
startups.

For usin the investment sector, the Middle East
is attractive for several reasons, foremost among
them is its youthful demographic. We market

the investment opportunities presented by this
digitally connected, tech-savvy population, which
is driving rapid digital transformation. Success
stories such as Careem and Souqg.com have

0108

LR 2024 EDITION #7¢

proven the region’s ability to produce companies
that not only thrive locally but also scale

globally. Their success has ignited a new wave of
entrepreneurial activity, making the Middle East a
hotbed for venture capital investment.

Marketing Investment Opportunities in High-
Growth Sectors

At our firm, through the marketing strategies

we develop, we focus on highlighting

promising investment opportunities in fintech,
e-commerce, and health tech. These sectors are
becoming the backbone of new economies in the
region, offering enormous growth potential.

In the fintech space, for instance, startups are
addressing gaps in digital financial services. We
use innovative marketing tools to guide investor
interest toward companies offering cutting-edge
solutions tailored to local markets.

In e-commerce, our role in marketing these
opportunities goes beyond highlighting current
growth. We also emphasize the future potential
driven by the region’s youthful population, which
is driving demand for online shopping, logistics,
and digital platforms. The success of regional
companies shows the incredible growth potential
in this space.

However, investing in Middle Eastern startups
comes with its challenges. This is where the
marketing strategies we develop come into
play. We work on educating investors about the
complexities of the region’s diverse regulatory
environments. By identifying high-potential
sectors and showcasing startups with strong
leadership, scalability, and clear paths to
profitability, we help turn these challenges into
opportunities.

Our marketing mission goes beyond attracting
investors. We also support innovation
in the region by reinforcing our vision
of empowering the next generation of
entrepreneurs to achieve even greater
success.

A Promising Future for Startups

At Pioneer Investors, we understand that

my role as a Marketing Director is not just a
position, but a strategic role that influences
how the world views the Middle East as a hub
for innovation. With continued economic
reforms and pro-startup policies, the market
remains full of promising opportunities.

Mr. Hussein Nazarboland, the CEO of Pioneer
Investors, shares this vision and emphasizes
the importance of continued investment in
the region’s innovative ecosystem:

“The Middle East is enteringa new era

of growth driven by entrepreneurs and
innovators. By supporting these startups,
we are not only investing in their success but
also contributing to the broader economic
transformation of the region.”

We develop marketing

CORPORATE INVESTMENT TIMES

campaigns that spotlight these developments,
helping create stronger connections between
entrepreneurs and investors. As an investment
firm, we believe that the marketing strategies we
lead play a crucial role in the success of startups
and in driving economic growth in the region.

Through my role as Marketing Director at an
investment firm, | continuously follow the
evolving landscape of startupsin the Middle

East and work to market the immense potential
these companies offer. With a solid partnership
between the public and private sectors and well-
targeted marketing strategies aimed at attracting
international investors, | am confident that the
future of startups in the regionis both bright and
promising.
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Shaping the future through blockchain, Global Mentor &
Speaker: 10k+ Students | 30 Tech Startups Empowered, 500+
Events, 20+ Years Shaping Businesses | 250 Real Estate
Triumphs, Expert Copywriter & Sales Alchemist

Dubai, United Arab Emirates
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As a marketing, sales, and business professional I am involved in dozens of

Unlocking Success

campaigns for tech projects including blockchain, and crypto. In the rapidly
evolving world of blockchain technology, cffective content marketing has
emerged as a vital strategy for promoting projects and engaging potential
uscrs and investors.

As the cryptocurrency landscape becomes increasingly competitive, leveraging
content marketing can help your blockchain project stand out, build trust,

and foster a loval community. This article explores the essential strategies for

using content marketing cffectively to promote vour blockchain project.

#CONTENTMARKETING #BLOCKCHAIN #DIGITALSTRATE GY #PROJECTSUCCESS
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Understanding the Importance of Content
Marketing in Blockchain

Content marketing in the blockchain space
involves creating and distributing valuable,
relevant content to attract and engage a target
audience. Unlike traditional advertising, which
often pushes a sales message, content marketing
focuses on educating and informing potential
users about your project. This approach is crucial
in the crypto industry, where trust and credibility
are paramount.High-quality content serves
several purposes:

« Educates the Audience: Many people are still
unfamiliar with blockchain technology and
cryptocurrencies. Informative content helps
demystify these concepts, making them more
accessible to a broader audience.

« Builds Trust: By providing valuable insights
and transparent information, you establish
your project as a credible source within the
industry. This trust is essential for attracting
investors and users.

« Enhances Visibility: Well-optimized content

can improve your project’s search engine
rankings, driving organic traffic to your
website and increasing brand awareness.

Developing a Comprehensive Content Strategy

A successful content marketing strategy begins
with a well-thought-out plan. Here are the key
steps to develop a robust content strategy for
your blockchain project:

1. Identify Your Target Audience: Understand
who your potential users and investors are.
This includes their demographics, interests,
and pain points. Tailoring your content to
meet their needs is crucial for engagement

2. Set Clear Goals: Define what you want
to achieve with your content marketing
efforts. This could include increasing brand
awareness, generating leads, or educating
users about your blockchain technology.

3. Choose Content Formats: Consider the types
of content that resonate with your audience.
This could include blog posts, videos,
infographics, whitepapers, and podcasts. A
diverse content mix can cater to different

preferences and learning styles.

4. Create a Content
Calendar: Plan and schedule your
content production to ensure
consistency. A content calendar
helps you stay organized and
allows you to track your progress.

Crafting High-Quality, Engaging
Content

The quality of your content is
paramount in building trust and
authority. Here are some best
practices for creating engaging
content:

. Educational Blog Posts:
Publish informative articles that
explain blockchain concepts,
industry trends, and project
updates. Use clear language

https:/fcorporateinvestmenttimes.com
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and visuals to make complex information
digestible.

«  Whitepapers and Research Reports: These
documents provide in-depth analysis and
detailed information about your project.

A well-crafted whitepaper can attract
investors by showcasing your project’s goals,
technology, and tokenomics.

« Infographics: Visual content can simplify
complex data and make it more engaging.
Infographics are ideal for summarizing key
statistics or explaining processes.

« Videos and Webinars: Dynamic content,
such as explainer videos and live webinars,
can effectively engage your audience. These
formats allow you to demonstrate your
project's features and address frequently
asked questions.

Leveraging SEO for Better Visibility

Search engine optimization (SEQ)is critical for
ensuring your content reaches the right audience.
Here are some SEO

strategies to enhance your content’s visibility:

- Keyword Research: Identify relevant
keywords that your audience is likely
searching for. Incorporate these keywords
naturally into your content, titles, and meta
descriptions.

« 0On-Page Optimization: Optimize your
content’s headings, images, and internal links
to improve search engine rankings. This helps
search engines index your content more
effectively.

« Reqgular Updates: Keep your content fresh
and relevant by reqgularly updating it. This
not only improves SEQ but also keeps your
audience engaged with the latest information.

Promoting Your Content Effectively

Creating great content is just the beginning.
To maximize its impact, you need to promote it
effectively:

» Utilize Social Media: Share your content
across various social media platforms, such
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as Twitter, LinkedIn, and Telegram. Engage
with your audience through comments, polls,
and discussions to build a community around
your project.

« Email Marketing: Build a strong email
marketing campaign to nurture relationships
with potential users and investors. Regular
newsletters and updates can keep your
audience informed about your project’s
progress and upcoming events.

« Influencer Partnerships: Collaborating with
influencers in the crypto space can amplify
your reach and credibility. Influencers can
help promote your content to their followers,
driving traffic to your project.

Measuring and Analyzing Performance

To gauge the effectiveness of your content
marketing efforts, it's essential to track key
performance indicators (KPIs). Here are some
metrics to consider:

OGTOBER 2024 EDITION #/¢

- Website Traffic: Monitor the number of
visitors to your website and the sources of
that traffic. This can help you understand
which content is driving engagement.

« Engagement Rates: Analyze how users
interact with your content, including likes,
shares, comments, and time spent on pages.
High engagement rates indicate that your
content resonates with your audience.

« Conversion Rates: Track how many users
take desired actions, such as signing up for
newsletters orinvesting in your project. This
metric helps you assess the effectiveness of
your content in driving conversions.

Conclusion

In the competitive world of blockchain
technology, effective content marketing is
essential for promoting your project and engaging
potential users and investors. By developing a
comprehensive content strategy, creating high-
quality content, leveraging SEQ, and promoting
your work effectively, you can build trust,
enhance visibility, and foster a loyal community
around your blockchain project. A

s the industry continues to evolve, staying ahead
of content marketing trends will be crucial

for long-term success. Embrace the power of
content marketing to unlock the full potential of
your blockchain initiative.

Subscribe to my newsletter Inside My Head: The
New Entrepreneurship In The Al & Digi Assets Era
: https://adrianniculescu.substack.com

Follow my author profile on Amazon to discover
my books, and promotions:

https://www.amazon.com/author/
adrianniculescu

Follow my music on Spotify: Adrian
Taylor https://open.spotify.com/
artist/OhmCeByyinVgafkbfobbt8T & The

GlobTrotters https://open.spotify.com/
rtist/1ax6GMz0OhaCvl VObiJZAGL
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President (UIPM)/Director UAPCU/Global Education
Influencer/Int.Books for Peace Award 2020

Leadership Gold Award 2021

Beirut Governorate, Lebanon

Naous
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Why Itis

Importants

Educational leadership is the process of guiding, inspiring, and
supporting individuals and groups within educational institutions to
achieve their full potential.

It involves creating a vision for the organization, fostering a positive
lecarning environment, and making strategic decisions to improve

tcaching and Iearning outcomes.

=
o
|_
T
(o)
)
M
Ll
(@)
Ll
o
—)
|_
—
L1
S5=
|_
=
Ll
=
o
(@)
1
L1l
—
Ll
M
o
—
w
o
Ll
M
T
(|
—
I4=
w
o
Ll
|_
|_
T
=
=
o
|_
T
(@io)
—)
(=)
Ll
S
o
T
w
o
Ll
(=)
T
(|
|
1
T
=
o
|_
T
(@io)
)
M
Ll
=5E

https://corporateinvestmenttimes.com

59 | DCTOBER 2024


https://corporateinvestmenttimes.com/
https://corporateinvestmenttimes.com/
https://www.linkedin.com/in/ahmad-j-naous/

R

CORPORATE INVESTMENT TIMES - THE ESSENTIALS

- 0CTOBER 2024

CORPORATE INVESTMENT TIMES

Why is educational leadership important?

« Vision and Direction: Effective leaders
provide a clear vision and direction for the
school community, inspiring everyone to work
towards a common goal.

« Positive School Culture: Educational leaders
play a crucial role in creating a positive and
supportive school culture where students,
teachers, and staff feel valued and motivated.

« Improved Student Outcomes: Strong
leadership can lead to improved student
achievement, engagement, and overall well-
being.

« Effective Resource Management: Educational
leaders are responsible for managing
resources efficiently and effectively to ensure
that students have access to the tools and
support they need to succeed.

«  Community Engagement: Leaders build
strong relationships with parents, community
members, and other stakeholders to create a
supportive and collaborative environment.

+ Professional Development: Educational
leaders foster professional growth and
development among teachers and staff,
ensuring that they have the skills and
knowledge they need to be successful.

Key Roles and Responsibilities of Educational
Leaders:

« Visionary: Developing a clear and inspiring
vision for the school community.

« Decision-Maker: Making strategic decisions
to improve teaching and learning.

« Facilitator: Fostering collaboration and
teamwork among staff.

- Advocate: Representing the school
community to external stakeholders.

- Change Agent: Leading initiatives to
improve the school environment.

OGTOBER 2024 EDITION #/¢

The Impact of Educational Leadership

Effective educational leadership has a
profound impact on the success and well-
being of students, teachers, and the entire
school community. Here are some of the key
areas where leadership can make a significant
difference:

1. Student Achievement:

« Improved academic outcomes: Strong
leadership can create a supportive and
challenging learning environment that fosters
student achievement.

« Increased engagement: Effective leaders can
motivate students to be actively involved in
their education and develop a love of learning.

« Reduceddropout rates: By creating a positive
and inclusive school culture, leaders can help
toreduce dropout rates and ensure that all
students have the opportunity to succeed.

2. Teacher Development:

« Increased job satisfaction: When teachers
feel valued, supported, and empowered, they
are more likely to be satisfied with their jobs
and remain in the profession.

« Enhancedinstructional practices:
Effective leaders can provide teachers with
professional development opportunities and
support to improve their instructional skills.

« Improved morale: A positive school culture
can boost teacher morale and create a more
enjoyable and productive work environment.

3. School Culture:

» Positive climate: Strong leadership can
create a positive school climate where
students and staff feel safe, respected, and
valued.

« Improved relationships: Effective leaders can
foster strong relationships between students,
teachers, parents, and the community.

« Enhanced collaboration: Leaders can
encourage collaboration and teamwork

https:/fcorporateinvestmenttimes.com
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among staff members to create a more
cohesive and effective school.

4. Community Engagement:

« Stronger partnerships: Effective leaders
can build strong partnerships with parents,
community organizations, and other
stakeholders.

« Increased support: By involving the
community in school activities and decision-
making, leaders can increase support for the
school and its programs.

- Positive reputation: A strong school-
community partnership can help to build a
positive reputation for the school and attract
new students and families.

Becoming an Effective Educational Leader

CORPORATE INVESTMENT TIMES

Becoming an effective educational leader
requires a combination of knowledge, skills, and
personal qualities. Here are some key areas to
focus on:

1. Education and Training:

Formal education: Consider pursuing a master’s
or doctoral degree in educational leadership.

Professional development: Participate in
workshops, conferences, and other professional
development opportunities to stay up-to-date on
the latest trends and best practices in education.

2. Leadership Skills:

Visionary thinking: Develop the ability to envision
a positive future for your school and inspire
others to work towards that goal.

Communication skills: Effective communication
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is essential for building relationships, motivating
others, and conveying your vision.

Decision-making: Learn to make informed and
strategic decisions that are in the best interest of
your school and its community.

Problem-solving: Develop the ability to identify
and address challenges effectively.

Change management: Be prepared to lead
change initiatives and help your school adapt to a
changing educational landscape.

3. Personal Qualities:

Integrity: Be honest, trustworthy, and ethical in
your dealings with others.

Empathy: Show compassion and understanding
for the needs and experiences of students,
teachers, and staff.

Resilience: Be able to bounce back from setbacks
and maintain a positive outlook.

Passion: Have a genuine passion for education
and a commitment to helping students succeed.

4. Experience:

Teaching experience: Gain experience as a
classroom teacher to understand the challenges
and rewards of the profession.

Leadership roles: Seek out opportunities to take

0108
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on leadership roles within your school, such as
department head or team leader.

Mentorship: Work with experienced educators
who can provide guidance and support.

5. Continuous Learning:

Stay informed: Keep up-to-date on educational
research, policy, and best practices.

Seek feedback: Actively seek feedback from
others to identify areas for improvement.

Reflect on your practice: Regularly reflect on
your leadership style and make adjustments as
needed.

By focusing on these areas, you can develop the
skills and qualities needed to become an effective
educational leader. Remember that leadership is
ajourney, and there is always more to learn and
improve upon.

In conclusion, educational leadership is a critical
factor in the success of schools. By providing
vision, direction, and support, effective leaders
can create a positive learning environment,
improve student outcomes, and foster a thriving
school community.
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In the morning, a gentleman whom | only knew
from the media and as a speaker at various
events knocks at my door. He was the Lord in the
true sense of the word... He said he had come

to talk alittle. That he saw me several times
when | walked around their offices, but he never
asked me anything, he just listened to what |

was doing... Now he thinks we are ready for each
other...

He said that until recently he felt perfect and
happy. He felt that he was living a full life. He

has a wife, family, business, career, friends...

He lacked for nothing. A month ago, he turned

55 years old. Somehow he felt that he and his
wife were beginning to age. He was proud to be
with someone he was still attracted to and he
worshipped her, whatever she felt. He was a little
panicky about going all the way to the end, but at
the same time he was lucky to have spent these
55 years happily and contentedly. When he looks
back, he sees no sadness or dissatisfaction in his
life... Until recently.

This feeling of impermanence has somehow put
him on his left leg, which he could not explain...
The children are grown up and independent,
otherwise they have to work with their wife for at
least five years and then spend the rest of their
lives at a steady pace. You see, travel and friends
are there... but the timeline of his life is always
shorter. He wondered how he could prolong this,
even though he knew it would not work. But still,
at least this feeling that it would be something
eternal, he sought... Otherwise, he wrote many
books, directed... ... that will leave him written
forever, but he was looking for an inner feeling...

Searching for this feeling and thinking, he saw
this eternity in one of his students defending

her graduation certificate, where he was

the chairman of the commission... After
defending the diploma, he offered her a job
in his office. Of course, the invitation was not
entirely sincere in his intention to wish her a
better business future... Above all, he wanted
to experience that feeling of eternity... When

OGTOBER 2024 EDITION #/¢

she came for an interview the next day, they
chatted for more than 10 hours, time flew by.

In the end, he invited her on a business trip. So
they spent ten wonderful days together, glued

to each other. She fell in love with authority and
the Savior, and he fell in love with this feeling of
eternity. carefree youth. That feeling that nothing
will ever end... Suddenly he had the feeling that he
would live three times longer than he had lived 20
years. | watch him explain to me why he explains it
to me now.

Good, because | am a psychotherapist, he just
fellin love, and what... Considering that he has
mastered everything, | do not know if | am the
right title naslov, but | kept listening to him and

| thought to myself: “If only | were so lucky to be
with a woman for the rest of my life...” You know,
“he says,”“l am not in a quandary about leaving a
woman and everything. It's perfectly clear to me
that in this case I'd probably get a year or two in
prison, and then hell would await me for the rest
of my life.

I knew the feeling and saw that it can be very
beautiful, but I will stay with my wife, because
there is nothing missing and | am still attracted to
her. It annoys me because | do not know how to
hold on to this feeling or how to outgrow it. Now
that | know him, | will always get involved in other
relationships. These 14 days were wonderful,

but the inner peace | had for 55 years cannot be
compared to that.

| will have regained this inner peace, but there is
obviously something inside me that is causing me
arestlessness that | have not known until now.
You may not give me an answer either, but | think
you can tell me in which direction to think...”

Yes, indeed, my uncle gave me a difficult task,
because | could learn from him and not he from
me. But nevertheless, | accept this as a challenge
and delve deeper into the matter. After talking
about his childhood | realized that he had never
dreamed. What he imagined, he achieved or

got, even if he was not spoiled. He never had
imaginary dreams, he lived a very real life. Even
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in anticipation he never imagined great and
unattainable things. In fact, this happened to him
for the first time when he started to think about
eternal life.

“We are finished for the moment”, | told him and
added: "l will meet you at 11 pm on Kalemegdan
where the confluence can be seen. He looked at
me a little strangely, but nodded wordlessly.

It was a clear night. | could not overlook his
physique as he came towards me. “l am here, as
you wanted me to be. I’'m really interested in what
you studied.”

“Well, yeah, | have not really studied anything. |
have found that you have never been spontaneous
in your life. You always had everything carefully
planned and very militarily organized. But your
soul almost died in the process. You never let
yourself breathe. That is why we came here now,
so spontaneously, without a plan.”

After a short pause for thought | pointed to the
sky: “Do you see these stars? Now that we are
looking at them, they may no longer be there. But
we see them anyway, because only their shadow
comes to us, their memory, the story. What you
have already created and what people will talk
about you long after your death. They are like

CORPORATE INVESTMENT TIMES

the stars. The stars do not carry out anything
planned, everything happens only within the
limits of some laws of nature. Processes happen
when things are ripe for them. Our lives are
similar. Everything can take place in a natural
way and happen when itis ripe forit. Or, as they
say, when it's time. So if you still want to have the
same feeling, every day, then unbutton your tie
and start to recapture your wife. Have a picnic in
the country, be surprised, go to the movies, bring
her a flower, have a date... It's time to live.

He laughed at me and pulled two bottles of beer
out of his pocket. “Do you drink Niksic?” He gave
me a beer. “You know, on the way here | thought
about what you just told me, so you confirmed
everything...”

And so we waited for morning on the wall, went to
Mala Sava have morning coffee... Like sometimes
on college days.
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